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April 2026 marks a decade since we first joined 
the Living Wage Foundation. Despite the 
challenges faced as a business, paying our 
people fairly, irrespective of gender or any 
other protected characteristic, has remained 
a priority for us. Holding firm to our core values, 
it’s simply the right thing to do. 

We understand that building a truly diverse 
and inclusive workplace involves creating 
equal access to opportunities. Our learning 
and development package is continuously 
evolving to ensure we’re giving our people 
the support they need, in the ways they need 
it. This includes in person and virtual training 
courses covering an ever-increasing range of 
professional and personal development topics, 
our talent programme, reciprocal mentoring 
and our popular Vaultexcel scheme which is 
specifically designed to help people get to the 
next step in their career.

In 2025 51% of employees taking part in 
Vaultexcel were female and 55% of our internal 
promotions went to women. These percentages 
have both increased, showing the positive 
impact of our approach to nurturing talent and 
supporting individual development.

It’s not just about work for us, the wellbeing 
of our people has always been a huge focus, 
and over the past few years we’ve expanded 

our offerings to include a range of resources 
aimed at supporting women. We’ve released 
support packages for fertility, menopause and 
domestic abuse, often involving our people to 
develop educational resources like our recent 
Menopause training module. While we’ll never 
know the full impact of these initiatives, we’ve 
received overwhelmingly positive feedback 
from our people about the support we offer and 
the engagement score for female employees 
currently sits at an impressive 85%.
  
Personally, I’m incredibly proud of the culture 
we’ve built at Vaultex, and I was thrilled to see 
our efforts recognised through the renewal of 
our IIP Platinum status. While I’m really pleased 
with where we are in this space, there are 
always things to improve on and we’ll continue 
developing and refining our practices to ensure 
we provide the most supportive, diverse and 
inclusive workplace we can.

Stefanie Wilson
People & Transformation Director
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Gender pay gaps

What You Can See

Ordinary Pay Mean: this is the difference between the 
average hourly rate. 

Ordinary Pay Median: this is calculated by sorting hourly 
pay from lowest to highest and finding the midpoint 
average. 

Bonus mean has increased by 0.14% in 2025,  and the 
median has decreased by 10.79%.

Quartiles

Splitting our employee 
population into quartiles from 
lowest to highest hourly rate, 
we can see where women are 
concentrated in terms of their 
remuneration. 

Bonus PayOrdinary Pay

Mean

14.31%

    0.21%

Median

8.59%

    0.85%

Mean

47.64%

   0.14%

Median

37.78%

     10.79%

Following the Gender Pay Guidelines, Ordinary Pay is based on an employee’s 
hourly rate -subjective to factors such as reward and recognition schemes 
and allowances year on year. From 2024, this does not include annual bonus 
payments.
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47% of our current 
headcount are female 
employees
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Bonus and additional pay awards

What You Can See

All Vaultex employees are eligible for a bonus, the charts above show how the percentage of 
males and females receiving a bonus has changed from 2021 to 2025.

The bonus element includes a number of bonus payments - spot prizes, recruit a friend, 
exceptional bonus, outstanding reward and annual bonus.

The percentage of employees receiving a bonus has slightly increased for males (1.5%) and 
females (0.6%) in 2025.

Long Service Awards

In 2025, the % split of Long Service 
Awards given was 42/58 female to male. 
This has decreased from previous years 

where it was 50/50.

Spot Prizes

Around 62% of our spot prize budget was 
used in the last financial year. Despite 
this, we saw that 48% of the spot prize 

spend was awarded to females. This has 
decreased slightly from 2024.

Exceptional Bonus Award and Recruit a 
Friend

38% of Exceptional Bonus Awards were 
given to female employees and 56% of 

Recruit a Friend payments were made to 
females in the last year. 

Female
bonus

Male
bonus
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Addressing past actions

Diversity and Inclusion

Our CSR team continue to support 
on delivering campaigns that help to 
highlight challenges when it comes to 
Gender and how we all have a sphere of 
influence in bridging this gap.

Last year we introduced a Menopause 
Awareness training module. This was 
built with help and guidance from our 
employees, with some also sharing their 
personal experiences through our Speak 
Up campaign to raise awareness. 

We’re continuing to work closely with 
Learn Live, creating broadcasts to 
support and inspire students. 

Support For Employees

Vaultex is committed to promoting a healthy 
workforce through:

Mental health first aiders

Wellbeing Centre - through our benefits portal

Hybrid/ Flexible working options 

Range of support packages, including mental 
health, fertitlity, domestic abuse and menopause

The insights we get from our data help to define actions that will build a more inclusive culture where the best, diverse talent wants to work.

Recruitment and Development

Vaultex aims to:

•	 Encourage female applicants internally and externally 
into managerial roles and predominately male 
dominated roles. 

•	 Actively host fairs and launch campaigns with Work180 
to promote and recruit women in Tech. 

•	 Continue to offer employee benefits, such as Flexible 
Working & Shared Parental Leave. 

•	 Continue delivering and improving our comprehensive 
Learning and Development programme, including 
tailored training and upskilling, talent reviews and 
Vaultexcel, specifically designed to help employees 
reach the next stage in their career.

40% of our senior leaders are female

44% of our site mangers are female

80% of our deputy executives are female

Peppy offers specialist support in 
areas such as menopause, fertility, 
parenthood, and women’s health. 

Our people have engaged in 
more than 800 chats and one to 
one consultations through the app 
since launch in August 2024.

85% engagement score for females

51% of internal promotions 
went to female employees

55% of Vaultexcel 
participants were female


