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Diversity and Inclusion is prevalent 
through our employee lifecycle. We 
continue to create an environment 
that provides equal opportunities 
at every stage, from our initial 
recruitment process before people 
set foot in the door, to training and 
developmental opportunities when 
they’re an official Vaultex employee. 
The measures we have in place span 
beyond gender to include all the 
protected characteristics, too (race, 
disability, and sexual orientation) – 
all of which are underpinned by our 
company values, that we ensure are 
upheld in everything we do. 

Our priority has been to identify the 
areas where we can decrease the 
gender pay gap we currently have 
– and this remains the case. We 
also look beyond the face value of 
our male-to-female population split 
(53%/47%) to analyse each of the 
pay grades and understand what 
development we can offer to help 
bridge those gaps. This concept 
rightly applies to all our people, 
across all grades – as we strive to 
optimise a fully inclusive workforce. 

Retaining our Living Wage 
accreditation for a seventh year 
demonstrates our willingness to 
pay our people fairly the same job, 
irrespective of gender or any other 
characteristic. The same roles are 
also benchmarked against a fair and 
unbiased grading structure, with any 
allowances consisting of the same, 
flat amount for all employees. 

Alongside our strategic aim of 
connecting the gap, Vaultex will 
continue to tackle any disproportion 
in pay through offering flexible 
working, enhanced training 
opportunities and practicing a 
comprehensive and non-bias 
recruitment process. 

Phil Vaughan 
Chief Executive Officer
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Gender pay gaps

What You Can See

Ordinary Pay Mean: this is the difference between the 
average hourly rate. Although this increased in 2020, we 
can see it has decreased 5.7% in 2021.

Ordinary Pay Median: this is calculated by sorting hourly 
pay from lowest to highest and finding the midpoint 
average. In 2021, the median decreased by 2.3% in 2021.

Bonus mean has decreased by 5.1% in 2021 as well as a 
decrease to the median of 5.7%.

Quartiles

Splitting our employee 
population into quartiles from 
lowest to highest hourly rate, 
we can see where women 
are concentrated in terms of 
their remuneration. The female 
population has remained higher 
in the lower pay quartile from 
2018-2021, with their population 
slightly increasing in the upper 
middle quartile in 2021.
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Following the Gender Pay Guidelines, Ordinary Pay is based on an employees 
hourly rate -subjective to factors such as reward and recognition schemes and 
allowances year on year.
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Bonus and additional pay awards

What You Can See

All Vaultex employees are eligible for a bonus, these charts show how the percentage of 
males and females receiving a bonus has changed from 2020 to 2021.

The bonus element includes a number of bonus payments - spot prizes, recruit a friend, 
exceptional bonus, outstanding reward and annual bonus.

The percentage of employees receiving a bonus has increased for both females (2.2%) and 
males (2.3%) in 2021.

Long Service Awards

In 2021, the % split of Long Service Awards 
given was 53/47 male to female. However, 
the male % receiving 40 years long service 

meant that the median bonus was a lot 
higher for males than females.

Spot Prizes

Only around 40% of our Spot Prize budget 
was used in the last financial year.Despite 

this we saw that 45% of the Spot Prize 
spend was awarded to females.

Exceptional Bonus Award and Recruit a 
Friend

41% of Exceptional Bonus Awards were 
given to female employees and 60% of 

Recruit a Friend payments were made to 
females in the last year. Encouraging the 
use of these schemes will play a part in 

reducing the gap.

Female
bonus Male

bonus
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Addressing past actions

Company Responsibility

In last year’s Gender Pay report, we 
documented the importance of 
encouraging girls to study and train in 
male dominated sectors, known as STEM 
(science, technology, engineering and 
mathematics). 

This year we’ve worked with the UK 
Social Mobility Foundation to delivery 
Cyber Security workshops to students 
with an interest in the field and continue 
to deliver tailored coding workshops to 
local schools. We are also supporting 
in the new trial concept of T-levels in 
partnership with Priestley college, where 
our Tech & Change team are helping to 
shape and develop the syllabus. This will 
in turn provide us with opportunities to 
offer placements for students within our 
Tech & Change function as part of their 
qualification.

Diversity and Inclusion

Our CSR team continue to support 
on delivering campaigns that help to 
highlight challenges when it comes to 
Gender and how we all have a sphere 
of influence in bridging this gap.

Support For Employees

Vaultex is committed in promoting a healthy 
workforce through:

Mental health first aiders

Wellbeing Centre - through our benefits portal

Hybrid/ Flexible working options 

Vaultex will not shy away from ensuring that all our stakeholders and the wider cash industry collectively recognise the 
importance of promoting equality.

Addressing the Gender Pay gap is an immediate way to demonstrate that, and as we move forward, we will continue 
minimise pay inequality and in turn develop a proud, diverse and inclusive workplace. 

Fergus Fergus C

Fergus Connolly
HR & Risk Director

The insights we get from our data help to define actions that will build a more inclusive culture where the best, diverse talent wants to work.

Recruitment

Vaultex aims to:

• Encourage female applicants internally and externally 
into managerial roles and predominately male dominated 
roles. 

• Actively host fairs and launch campaigns with Work180 to 
promote and recruit women in Tech. 

• Continue to offer employee benefits, such as Flexible 
Working & Shared Parental Leave. 


