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Building a sustainable future

“I’d hope that most organisations like to think they are doing the right 
thing by their employees, environment and wider community.

At Vaultex, we pride ourselves on being a values driven organisation that 
listens to its people. A focus on engagement has not only been one of 
our core principles: it’s been fundamental to our strategy as a business. 
We’ve helped our people support their local causes and community 
through match-funding and volunteering and we’ve put a big emphasis 
on the health and wellbeing of our employees, including signing the 
Time to Change pledge in 2017, underlying our commitment to breaking 
the stigma and silence associated with mental health.

But the simple truth is that we need to keep challenging ourselves to 
make progress.

Part of that work is understanding what we do well now, and where we 
could be better. We continue to look at ways to close our gender pay 
gap, and we’ve run a diversity survey to better understand the valuable 
differences in our workforce. We’re also working directly with our people 
to find new ways - big and small - to improve our environment.

At the same time, we have to recognise that we don’t know it all: that’s 
why we’ve partnered with organisations that can push us to be better, like 
Work 180 and The Valuable 500.

The trick for any organisation is to turn words into action. We hope by 
focusing on meaningful, continuous change, we can continue to make 
Vaultex a more socially responsible and sustainable place to work and do 
business with.”

Phil Vaughan | CEO

“Corporate Social Responsibility is a key part of our culture at 
Vaultex and just one of the ways we live our values every day. 

As a gold level Investors in People Employer, it’s important to us 
to consider the impacts of our actions on every single one of our 
stakeholders – that’s why we’re constantly adapting and stretching 
ourselves to be the best we can be. 

Over the past few years we’ve achieved some great things, including 
improving physical and mental wellbeing internally, supporting 
people from our local communities back into work and being 
shortlisted for multiple awards. 

The reality is, we couldn’t have achieved anything in this booklet 
without the dedication and hard work of our people. This booklet 
aims to share those collective successes and remind everyone how 
they can continue to contribute to making our CSR strategy bigger 
and better than ever in the years to come.”

Sarah Magnier-Ashton | CSR Manager

Vaultex CSR Report
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Corporate Social Responsibility at Vaultex 

What is Corporate Social Responsibility? 

Simply by existing, every company has an impact on the 
local people, communities and environment. For some 
companies that impact can be negative. Corporate social 
responsibility makes sure that the impact Vaultex has is a 
positive one. 

What are the 5 E’s?

Because we impact so many areas of society, Vaultex CSR is broken down into 
5 areas that we call ‘The 5 E’s’

Environment – Conserving our planet
Employability – Helping people find work
Enterprise – Working towards better business
Engagement – Supporting people
Ethics – Tackling taboo

Why should I read this?

•	 Making a positive impact can be really rewarding: You’re invited to get 
involved in everything we do, from volunteering to helping local students 
write their CVs. 

•	 A lot of people ask what difference CSR makes and why we do it – here’s 
your ticket to finding out! 
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ENVIRONMENT
DOING OUR BIT TO HELP SAVE THE EARTH
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From 2017 – 2019 we have:

Installed a BMS (Building Management System)
This means we can see how much energy each piece of equipment uses at 
any point in the day – whether that’s a light bulb, a hand dryer or a Cobra. 
The data we get from that can help us target certain things that are harming 
our environment and take steps to fix it.

ENVIRONMENT

Recycling 

We produce over 600 tonnes of waste every year and we’re proud of the 
fact that on average, around 70% of that waste gets recycled, or converted to 
renewable energy through high temperature incineration. 

However, the recycling industry is changing fast, meaning it’s harder and harder 
to recycle plastics, so alternatives have to be found and it’s important that we find 
ways to contribute to solving this global epidemic

The Plastic Problem

In recent months and years, plastic has become a global problem, and it’s no 
different for Vaultex. 

Just think about all the plastic and unrecyclable materials the cash industry 
produces through it’s lifecycle – CIT bags of different types, seals, rubber 
bands, bullion bags, wrapping, banding, the list goes on! 

The biggest culprit preventing us from recycling our waste is CIT bags. Although 
we don’t produce them, it’s us that has to dispose of them and therefore we see 
the impact that has on the environment. 

Along with other major players in the cash industry, we’ve been planning to 
introduce changes to the cash cycle and the materials used to solve these issues. 
It will still take some time, but you’ll be able to get involved with putting some of 
these changes into practice very soon – so watch this space.

100% of IT and telephone waste diverted from landfill

9% energy reduction since 2016/17

73% of our waste was diverted from landfill

That means it’s been recycled or converted to renewable energy through 
high temperature incineration

We asked you to come up with ideas to help reduce negative environmental 
impacts within Vaultex. There was an amazing response with 61 entries!

These entries were shortlisted in 3 categories; land, carbon emissions and 
energy and plastics. These were presented to our Executive Committee 
who chose the following winners.

Mark Gordon, Kings Cross
Removing the unnecessary 2nd 
countback sticker for ATM’s

Jakub Kominiarczyk, Leeds & 
Lesley Marshall, Washington

Reducing the amount of bagged cash we 
produce from our note sorting machines.

Martin Taylor, Woolston
Removing unnecessary CCS reports and 
automatic print outs.

Over the next year or so, we’re going to work as a company to bring these 
winning ideas and many of the other fantastic entries to life. Keep your eyes 
peeled for their implementation! 

In September 2019 we launched our Green Path Campaign

How Can I Contribute? 

You don’t have to wait for a Campaign to 
be launched to tell us your ideas. If you 
have any suggestions that you think can 
help to reduce our footprint then please 
write to us at CSR@Vaultexuk.com.
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EMPLOYABILITY
HELPING PEOPLE FIND WORK



EMPLOYABILITY
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Employability means equipping people in our local communities with the skills they need to get 
(and keep!) a job. The people we help range from those in full time education to those who have 
found themselves in unfortunate circumstances such as long term unemployment or being made 
redundant.

We’ve been into a lot of places in our time, but we’ve got long standing relationships in:

It’s also proven that people from certain backgrounds are less likely to get the
opportunities that most people do, so we focus on creating opportunities for people
from those backgrounds through our partnership with the UK Social Mobility
Foundation.

How and why do we do it?

We run workshops in schools around the country. We see it as investing in our future workforce 
and the local economy today. The people in our local schools and colleges are the people who 
will be applying for jobs with us in a few years time. It makes sense for us to spread the word about 
what we do and ensure people in our communities have the skills they need to be successful in 
their future careers – whether that’s with us or not. 

What do the sessions consist of?

The good thing about Vaultex employability workshops is that we tailor what we deliver to meet 
the needs of the school in question. Some schools are very good at running careers events 
and will ask us to do something more in depth such as helping their GCSE students apply for 
apprenticeships. Other schools quite like the basics and will ask for CV writing workshops. It really 
depends on the school and we like to be flexible in how we offer our employability solutions

Some of the most common workshops we offer include:

Mock Interviews

Interview skills

CV Writing

The cash cycle and what it’s like to work at Vaultex

What’s coming up?

We’re currently shaping the future of the new T Levels and have partnered 
with Priestley College in Warrington to help them deliver the first ever Digital 
Programming T Level.

How Can I Contribute? 

At the moment the CSR and HR teams 
mostly go and deliver the workshops, 
but we’ve had volunteers from CT, 
Operational Finance, Client and 
Customer Services and our Woolston 
Note site come with us. Not only does 
it help people in the community, it also 
gives you practice in interviewing and 
building your communication skills. 
The next thing we want to do is roll out 
these workshops in other areas, not just 
the North West – so let us know if you’d 
like to help out by emailing
csr@vaultexuk.com

“One colleague had not prepared for the interview and was 
not keen on attending but the staff at Vaultex encouraged 
her to still attend.  They made her feel at ease and she really 
appreciated the time they gave and for the very constructive 
feedback provided. It had been over 30 years since this 
colleague had an interview but the experience has given her the 
confidence in attending any interviews in the future.” - HMRC
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ENGAGEMENT
SUPPORTING LOCAL COMMUNITIES AND CAUSES



ENGAGEMENT
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Charity

Since 2017, Vaultex have matched over £52,000 of money raised by our employees 
for the causes they care about most.

Volunteering

In 2017, we launched paid volunteering days as a benefit for all our people. Since then, 
our people have contributed 1437 hours of voluntary work to local charities.

Just some of these hours have been spent:

Becoming a Samaritan

Becoming a Bereavement Counsellor

Becoming a School Governor

Cleaning up local parks / Beach Cleans

Feeding the homeless

EXCO

“Thank you to Vaultex for offering 
a whole day volunteering and 
supplying all the equipment to put 
a base down in our Green House so 
that it is now accessible to all” 
Birmingham MIND

Commercial Technology

“Huge thanks to Vaultex UK for 
volunteering a team to help develop 
our outdoor areas. They’ve worked 
really hard in hot weather and made 
a real different to our bungalow 
garden and Sensational Space!”
FoxWood School

Finance

Finance got together to help 
Cheshire Dogs Home to set up for 
their annual fair! Cheshire Dogs 
Home take in and care for over 
7,000 dogs every year, many of 
these dogs are never reclaimed by 
their owners and require a great 
degree of emotional and physical 
support during their stay.

Bristol

Members of our Bristol supersite 
recently joined forces with the 
Mayor of Bristol, completing a 
Litter Pick from the Bristol & Bath 
Railway Path; supporting the ‘Big 
Tidy’ – a 12-month initiative 
focused on the Bristol Clean 
Streets campaign.

Woolston and C&M Services

Colleagues from Woolston and 
Client Services recently renovated 
their local community centre – 
they’ve also got lots more planned 
with a beach clean and a visit to 
Manchester Dogs Home!

How Can I Contribute? 

As an employee – Volunteering is a great way to give 
back to your local community, contribute towards 
our Vaultex CSR targets and to gain new skills to 
bring back into the workplace. If this is something 
that you would be interested in, please pick up our 
volunteering booklet to look at what is available. It 
may also be a good opportunity to mention in your 
performance review with your line manager to see 
what can be supported.

As a manager – Don’t forget to consider 
volunteering during your regular 1:1’s with your 
direct reports. The skills learnt through volunteering 
can be extremely beneficial to bring back into the 
workplace, as well as being a positive engagement 
tool for team building. Each opportunity in our 
volunteering booklet has a skills matrix attached, so 
you can use this as a developmental tool too!

Engagement Volunteering Target of 300 hours
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GOING ABOVE AND BEYOND TO DO THE RIGHT THING

ETHICS
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In 2018 we:

introduced our annual diversity calendar

Trained 100% of our people in the importance of diversity and inclusion

Trained 100% of our managers on how to manage diversity and inclusion at work

Our Diversity Calendar

At Vaultex we understand that our success is driven by our people and the unique perspectives 
they bring to the work we do.

The diversity calendar was introduced to celebrate the things that make every one of our people 
unique. By educating each other on our differences we make our company a more fun and 
respectful place to work. 

Diversity:

•	 50% participation

•	 23 different ethnicities

•	 10.67% of our people identify as LGBT or 
prefer not to say

•	 17 different long term health conditions

•	 19 different religions/beliefs

Social Mobility

•	 67% of our people’s parents did not go to 
university

•	 51% of our people attended a state run school

•	 16% of our people received income support 
during their school years

•	 18% of our people received free school meals

ETHICS

Recommendations

Gender – encouraging, attracting and retaining women in to STEM roles within our local 
communities. 

Sexual Orientation – Taking steps to be more inclusive, starting with a celebration of LGBT 
history month and Stonewall’s 50th anniversary. 

Ethnicity – Looking for opportunities to improve our minority representation. 

Religion and Belief – Looking for opportunities to educate each other on our different 
beliefs. 

Supporting Mental Wellbeing – In 2017 we signed the time to change pledge and we’ve 
worked hard since then to create a culture where it’s acceptable to talk about mental 
wellbeing. From 2020 we’ll be renewing materials, refreshing training and implementing 
new initiatives to further support this cause. 

Social Mobility – We’ve partnered with the UK Social Mobility foundation to offer 
placements to people from backgrounds we wouldn’t usually have access to.

Other

Increasing our diversity through new recruitment streams – We’re now an endorsed 
employer for women, advertising our STEM roles through the Work 180 platform. 

Partnered with the CTP (Career Transition Partnership) to recruit more ex-forces personnel.

Our 2019 Diversity and Social Mobility Report

Overall Company Stats:



Valuable 500

We have recently joined the valuable 500, a 
global movement putting disability on the 
business leadership agenda and Vaultex has 
made the following commitment:

“At Vaultex we are proud of our diverse and inclusive culture and we will continue to ensure that 
disability inclusion is prioritised at board level. We are committed to breaking down the barriers and 
stigma surrounding mental health and disability. Providing a supportive and inclusive environment, 
raising awareness and empowering our people to discuss these issues will remain at the top of our 
agenda.

We will place a larger focus on promoting awareness of visible and non-visible disabilities both within 
Vaultex and in surrounding communities, sharing best practices for inclusivity and creating an open 
forum for educational discussions.

Through partnering with local schools and disability organisations we will open up our current 
employability programme to ensure it is actively inclusive; offering workshops, work experience and 
internships to people with disabilities. Through these partnerships we also intend to learn how we can 
enhance our own recruitment, training and development opportunities where disability is concerned.

Our Vaultex values support this commitment as we encourage everybody to communicate with respect, 
openness and honesty and if we say we will do something, we will.”

To fulfil our commitment we have already placed a larger focus on disability through our Diversity 
calendar and reached out to local schools who support students with learning disabillities, our first 
year long placement will be starting in January 2020. 
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What is Social Mobility and why did we ask about it?

Social Mobility means that the circumstances you are born into can dictate the quality 
of the opportunities you have in life. It means that certain communities have higher 
unemployment rates and higher poverty rates.

Research shows that those who received income support whilst growing up, or whose 
parents did not go to university, may not have had the career opportunities that other 
people have had. It’s a nationwide problem that people from these communities 
struggle to get into full time work and we want to help change that.

In line with our Diversity & Social Mobility recommendations, we have successfully 
completed our first student placement with the Social Mobility foundation!

What we will do…

Run a disability campaign 
to raise awareness 

through posters and 
speak up campaigns

Provide an informative 
booklet similar to our 
current Mental Health 
Toolkit via the intranet.

Reach out to more schools, charities 
and disability organisations with our 
employability programme, tailoring 

what we offer to suit their needs. 

Diversity
ETHICS

“I was able to gather a great understanding of not just the 
company but also the type of development that my industry 
is looking to progress in. I got an understanding of the type of 
skills that would be required of me to achieve my professional 
goals. There was a great atmosphere and it was overall a 
great place.” - Student placement from Social Mobility 
Foundation
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ETHICS

Mental Wellbeing
Providing a helping hand

Managers Handbook v2

Mental Wellbeing 
Since we launched our Heads up, Speak up, Step up campaign by signing the time to change pledge in May 2017 we have:

Realigned our health and 
wellbeing policy

Ran our Speak Up campaign 
to break the stigma

Developed a dedicated health 
and wellbeing intranet page 

with signposting 

Launched a free mindfulness 
app for all our people

Developed a Mindfulness 
Journal with CBT guidance

Trained all our managers 
in supporting someone 

with a MH condition

Rolled out MH First Aiders 
across the business

Developed a Mental Wellbeing 
Toolkit available to all

Paid for one to one 
counselling for people 
who have requested it

Ran Time To Talk days 
across the Company

Ran our Step Up and 
Vaultrek campaigns to 
highlight the mental 
wellbeing aspects of 

physical exercise

Ran our Let’s Talk 
Menopause campaign



Physical Wellbeing
Competition based on improving physical and mental wellbeing

Things people did include – getting up Snowdon, flying the 
Vaultrek flag at pride, Richard Callaghan and Mark Hartle did a 31 
mile sponsored walk to raise money for Yorkshire air ambulance.

Vaultrek

Aim to:

•	 Get people outside

•	 Get people together to walk as a team – building relationships whilst getting fit

•	 Get people doing things they wouldn’t ordinarily – competitions to photograph your 
flag and pedometer in an usual place

•	 Set milestones around the world for us to collectively walk to

•	 Encourage healthy competition between sites

Results:

Achieved over 36 million steps

Raised £1000 for MIND – a charity chosen by our people

How can I contribute?

We always look to do a ‘Step-up’ campaign each year, whether that be the most recent
Vaultrek campaign in 2019 or the Vaultexercise of 2018, we believe that physical exercise
is good for the mind, body and soul!

Keep and eye out for the next campaign and see how you can contribute to win prizes
and raise money for charity.

At Vaultex we believe that our mental health is just as important as our physical health, and 
we continually look at ways in which we can support our employees through different toolkits 
and talk about our experiences to remove the stigma.

If you would like to share your experience of mental health, then please contact
CSR@vaultexuk.com in order to contribute towards our ‘Speak up’ campaign.

ETHICS

2,139
total hours or

89 days

221
people (12%)

took part

13
out of 14 sites

“Thank you this has 
really inspired me to start 
walking for a good cause.”
- Kings Cross 

“This has done 
wonders for my 
mental health.”
- L & D 

Other physical wellbeing initiatives

Periodic on site health clinics

Sponsored bike rides for Brainwave charity

Cycle to work scheme

Gym discounts

Smart Fit – discounted equipment, nutrition plans and health 
club memberships through our online portal VaulteXtra
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WORKING HAND-IN-HAND WITH BUSINESSES AND CHARITIES

ENTERPRISE
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ENTERPRISE

As a business, we are not just driven by financial success, but by our 
ethical conduct and proud position within our local communities. 
Which is why we make CSR a significant part of our bids for new 
business by showing how we embody our values. 

Investors in People

Three years after receiving our first Gold accreditation, we were recently re-evaluated by 
Investors in People (IIP). We’re delighted to announce that Vaultex have been accredited 
with IIP Gold status until 2022!

Health & Wellbeing

As of 2019, IIP introduced a new Health & Wellbeing accreditation. As part of our assessment we 
invited them to review our approach to Health & Wellbeing, and are very proud to confirm we were 
successfully awarded the accreditation alongside our Gold status - a feat very few organisations 
have obtained simultaneously. Like our Gold status assessment, we demonstrated advanced 
practices in all aspects of the standard – including physical, psychological and social wellbeing.

Living Wage

Vaultex is proud to be a Living Wage Foundation Employer: an accreditation that recognises we pay 
all our people an independently calculated and fair wage.

“There are a number of areas where excellent, high performing 
practices are being demonstrated. Moreover, when looking 
at staff engagement over the longer run, Vaultex has 
demonstrated the biggest improvement I have seen in any 
organisation over the last twenty years.” - IIP Assessor 
John O’Sullivan.



“I’m not sure who has produced the 
leaflets about the menopause which are 
floating about, but I just wanted to say 
thank you. It’s not something which is 
normally spoken of, but I’m going through 
it myself at the moment so it’s comforting 
to know that you are making people more 
aware of the impact the symptoms can 
have.” – Procurement 

“Just want to say I think it’s great to see 
the care, attention and consideration going 
into CSR initiatives. The pride VX logo is a 
really nice touch – great to see we’re taking 
a supportive stance! Where we are now 
versus a few years ago in the diversity and 
inclusion space is great!”- Kings Cross

“I’m so happy to see the recent Mental 
Health focus. These kinds of company 
level, internal initiatives have way more 
of a positive impact on historically taboo 
subjects, like these, in the wider world 
because people are prompted to have 
conversations that expose thoughts 
and feelings which ultimately starts the 
process of changing hearts and minds. I 
salute you and your choices.” – CT 

“Again, we’ve been blown away by the generosity of 
people at Vaultex. In 2019 we’ve received over 80 
tonnes worth of food, which has provided over 74,000 
meals on the table for the people of Warrington – 
36% of which were for children. In the seven years 
we’ve been running this is our biggest ever Christmas 
in terms of donations, so a heartfelt thanks to 
Vaultex for contributing to that and helping so 
many people throughout Christmas, New Year and 
beyond.” - David McDonald, Warrington Foodbank 
Project Manager
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“What does a sustainable future look like?
Our culture and mind-set are changing more and more as we adapt to a world focused on 
sustainability.  We are now far more conscious as individuals about our waste, ensuring people 
have a good standard of living, and how much of a carbon footprint leave behind. 

As much as every individual can make a change, businesses and large corporations should also 
be accountable for ensuring that they are paving the way for our future generations. This is why 
at Vaultex we are excited to see how we can play a part, not only in our local communities, but 
also supporting and leading change across the cash industry. 

The triple bottom line should always be considered as a business, but what is more important? 
People, Planet or Profit? Actually if we consider that each is of equal importance and can only 
truly work if all are applied in conjunction with each other, then we ensure we are working towards 
success. That’s why our decision making as a business ensures we fully consider the impacts on 
our employees, our customers, the community we live in as well as the UK economy overall.

So what does the next decade look like for Vaultex?
Who knows! But what we do know is that our CSR strategy [VaultEthical] will continue to be one 
of our main focuses. 

Green Path was a brilliant initiative in order to get our people to suggest ideas for how we can 
reduce our carbon footprint. The ideas are fantastic and we cannot wait to implement some of 
those as soon as possible, but we don’t want to stop there! We know that if we stay still, we will 
start to fall behind, so we want to lead the way as much as we can and ensure that we embrace 
and drive sustainability in all forms.

We want to be an organisation that is known for the right reasons and beliefs. A place where 
people want to come to, where customers want to partner with us and our people are proud to 
work here!

We are excited to see what the future holds.”

Stefanie Wilson | Head of HR Support

Vaultex CSR Report




