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2014/2015 has seen Vaultex further 
evolve as a business. Building on 
our cash processing expertise, we’ve 
developed a suite of integrated cash 
management solutions that offer 
greater value and a better service 
across the cash cycle. 

EXECUTIVE 
SUMMARY

Managed Services makes 
Vaultex the single accountable 
supplier for end-to-end cash 
management solutions for 
retailers, financial institutions 
or independent ATM deployers.

Phil Vaughan 
Chief Executive Officer

Ian Anderson Smith 
Chairman

One of the year’s biggest success stories has been the launch of 
a Managed Services offering for a major high street bank, with 
another to follow in 2016. Managed Services makes Vaultex the 
single accountable supplier for end-to-end cash management 
solutions for retailers, financial institutions or independent ATM 
deployers. Vaultex amalgamates all aspects of the cash supply 
chain into one efficient, secure and cost effective product with 
simple, accountable performance metrics.

We continue to demonstrate leadership within the industry. 
This year marks the introduction of the first polymer notes. 
Thanks to our long-term investment in infrastructure, 
equipment and people, we’re ready for polymer and have the 
expertise to help guide others during the transition too.

We’re excited to launch Vaultex VIEW this year, an online cash 
management portal that will give customers more control over 
their cash.

All of this work wouldn’t be possible without the expertise 
and hard work of our people. Our engagement score saw a 
significant hike for the fifth year running, rising to 77%. Our 
commitment to engagement has also received external 
recognition in the form of industry award wins.  We have also 
secured Living Wage accreditation for our people, one of a 
select few companies to do so. 

Together, we’ll continue to develop industry leading services 
for our customers.
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Outlook
Despite the introduction of new 
electronic payment methods, cash 
continues to account for almost 
50% of consumer payments. At a 
cost per transaction level, cash still 
remains the most commercially viable 
payment method by a significant 
margin. According to the British Retail 
Consortium, each cash transaction in 
the UK costs merchants 1.22p, versus 
9.46p for debit cards and 33.85p for 
credit cards. 

In total, over 18 billion cash payments were made in the UK 
in 2014, the equivalent to almost 50 million payments a day. 
Over £189bn in cash was withdrawn from UK ATMs during 
2014, compared to £2.32bn spent using contactless cards.

Despite an increase in digital payment methods, Mark Carney, 
Governor of the Bank of England has stated that “cash use 
continues to grow in this economy.” The value of notes in 
circulation continues to increase, as seen in the table below. 

The challenge for the cash industry is to manage payment 
change; collaborating across the supply chain to improve the 
efficiency of the cash cycle. By streamlining services that have 
traditionally been managed independently, we can reduce risk, 
lower costs and improve performance accountability.

Polymer Readiness
This year will see one of the biggest 
changes to the UK cash industry 
since decimalisation following the 
introduction of the first polymer  
notes. The introduction of the Winston 
Churchill £5 note in September 
heralds the start of the switch.

Polymer’s benefits include increased security and durability. 
However, it’s vital that, as an industry, we work together to 
prepare for the change. There will be a period where both the 
current cotton paper note and polymer note are in circulation. 
Good planning and cooperation are essential.

Investment in infrastructure and equipment is required to 
ensure a smooth transition. Equipment that will need to be 
updated to handle the new notes includes ATMs, automated 
or ‘intelligent’ cash tills, teller assist equipment, back office 
counting equipment and many vending machines.

At Vaultex, we’re ahead of the curve and ready for polymer. 
This includes updating software, processes and machinery, 
including our fleet of High Speed Note Sorters, so they are 
ready to process both polymer and paper notes.

IN CASH 
WITHDRAWALS

189 
BILLION 
POUNDS 

2.32 BILLION POUNDS SPENT 
WITH CONTACTLESS CARDS
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Coin Extraction 

Our innovative coin extraction work 
with The Royal Mint continues to 
generate savings for the UK economy.

Our bespoke coin extraction process has helped return  
£35 million to the Treasury and garnered recognition at  
the Royal Mint’s 2014 Supplier Awards.

Vaultex is also trialling the processing of the new £1 coin, 
due to launch in early 2017. Work is underway to ensure our 
systems and processes are ready for the change.

Service Excellence 

Vaultex partners with customers to 
deliver operational excellence and 
industry leading customer service.  
In 2014/15 we achieved a 99.99% 
service record on 14.7m transactions.

We work openly with our customers, including offering site 
visits, to provide peace of mind. Our Direct Serving model 
offers many customers enhanced cash management 
information including forgery trending, industry updates and 
cash presentation guides.  

We make the most of our in-house expertise. Our team of 
Customer Service experts work in departments across the 
Vaultex estate, allowing them to respond quickly, reliably and 
efficiently to any query. 

Vaultex is a member of the Institute of Customer Service (ICS), 
which provides structured training courses for our people: 
part of our commitment to continually improving our service. 
Vaultex’s Client Service team has been shortlisted for an 
ICS UK Customer Satisfaction Award for their work providing 
Managed Services to a major high street bank. 

At an operational level, we continue to increase the number 
of credits processed by 6.7% on last year. We’ve increased the 
number of notes we process per hour using our High Speed 
Note Sorters by 11.4%. We’ve also packed over 330,000 cash 
cassettes for ATM machines as part of Managed Services work.

Our excellent customer service is complemented by a robust 
risk profile. All of our Note Circulation Scheme (NCS) cash 
sites retain their Bank of England accredited status and we had 
no items outstanding in our annual stock take.

35
MILLION 
POUNDS
RETURNED TO THE TREASURY
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Financial Outlook 

Our financial results for 14/15 reflect 
the considerable effort made by 
everyone at Vaultex. The introduction 
of Managed Services has increased 
both Vaultex’s revenue and margins, 
providing significant savings for our 
customers through greater efficiency 
and cost reduction. 

We continued to focus on driving efficiency, including new 
internal training to help reduce external supplier spend.  
This both cut costs and provided development opportunities 
for Vaultex’s people. 

During the year, Vaultex’s most significant investments were 
in the Woolston cash site –  into which we’ve integrated our 
Manchester coin operation –  and preparing for polymer.

10 Executive Summary 11Vaultex Annual Report 2014/2015



1
CONTRACT

24
HRS

Vaultex offers comprehensive end-to-end  
cash and ATM management on behalf of 
Financial Institutions, Independent ATM 
Deployers and Retailers.

Our fully integrated ATM managed service solution leverages 
our cash management expertise to take two days off the 
traditional cash cycle; optimising our customers’ cash supply 
and reducing Cash In Transit (CIT) costs. 

Our service for retailers optimises CIT schedules and, where 
appropriate, smart till technology to streamline and secure 
back office process. 

One Contract
We offer an end-to-end managed service with clear, 
accountable performance criteria: one contract, one contact, 
one metric.

Cash Forecasting
By forecasting the cash requirements of ATMs, branches 
and till floats – including the cost of CIT, interest rates and 
premises insurance – we can optimise cash handling costs for 
our customers.

ATM Cassette Packing
Intelligent Cassette Exchange enables Vaultex to directly pack 
cassettes before sending them out to ATMs – minimising risk, 
reducing costs and cutting time off the cash cycle.

Cash In Transit Carrier Management
We partner with Cash In Transit carriers to continuously 
tailor delivery and collection schedules to move money more 
cost effectively.

ATM Replenishment
Vaultex’s service partners replenish and return cassettes 
within 24 hours. 

First and Second Line Maintenance
Vaultex works with several Original Equipment Manufacturers 
(OEMs) and, where beneficial, will work with more than one 
contractor to service ATMs to the best possible standards: 
ensuring highest levels of availability.

Balancing and Reconciliation Services
Vaultex counts and balances and credits cash from returned 
cassettes to deliver accurate ATM residual figures. We will 
reconcile at an overall account or individual ATM or store 
account level which best suits our customers.

MANAGED 
SERVICES

CASH  
FORECASTING

ATM 
REPLENISHMENT

ATM CASSETTE 
PACKING

BALANCING & 
RECONCILIATION

CIT CARRIER 
MANAGEMENT

LINE 
MAINTENANCE
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Vaultex Consulting provides innovative and efficient solutions 
to customers globally, including cash management strategy, 
business transformation, business process improvement and 
technology advice.  

Whether you’re a retailer, financial institution, cash processor 
or central bank, Vaultex Consulting can help unlock hidden 
value in your cash management cycle.

Retail Services
Through the use of benchmarking and accurate forecasting 
tools, Vaultex can help cash retailers implement cash 
strategies, processes and technologies to help to improve 
operational efficiency and create brand and customer value.

Financial Institution Services
Vaultex has worked with Financial Institutions around the 
world to improve their cash processes, highlight and manage 
risk, develop new opportunities and find savings: from branch 
automation to technology integration. Having worked with 
leading global high street banks, we can identify key areas 
where we can help quickly reduce costs and improve efficiency.

Cash Centre Services
Vaultex has experience managing and advising on cash  
centre services across the UK and globally. By providing 
operational, strategic and implementation advice, we have 
helped customers with both in-house and outsourced cash 
centre models.

Vaultex VIEW is a powerful but intuitive 
online web portal for informed and efficient 
cash management. The system offers three 
applications for ordering, reporting and 
forecasting cash requirements. 

VIEW gives customers access to forecasting and trend analysis 
to help identify discrepancies and effectively manage variable 
cash requirements. Flexible Management Information 
provides real-time cash processing data.

CONSULTING
VAULTEX 
VIEW

ORDERING

REPORTING

FORECASTING

Order your cash online, at any 
time. Manage cash delivery 

dates using a calendar and set 
recurring order rules.

Access rolling data up to the 
previous banking day to analyse 

trends and identify future 
requirements. Self-service  

reports are available  
on demand.

Forecast cash inflow or outflow 
based on historic trends. 

Configurable against changing 
service requirements.
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A meaningful approach to CSR 

Focusing on people, partnership and potential
For Vaultex, CSR is about focusing on activities where we can 
make a difference and where the communities we support 
benefit most. 

Our CSR programme is an integral part of our strategy; 
whether encouraging employee engagement, reducing 
resource use and costs, or enabling growth by supporting new 
business and nurturing future talent.

Supporting employees and communities
Our corporate sponsorship and matched-funding  
programme helps our people boost the funds that they 
raise for the causes that matter to them most. In 2014/15 we 
increased match-funding contributions by 27%, supporting  
41 different charities.

In addition to supporting well-known organisations – 
Macmillan Cancer Support, Movember and Children in Need 
– we’ve invested in a number of diverse local charities and 
community groups chosen by our people.

Partnership approach
Vaultex provide corporate sponsorship to five organisations 
selected by our people, who supported and raised additional 
funds for each over the course of the year.

Employability matters
We believe in nurturing existing and future talent. We work 
with Making the Leap, a social mobility and youth charity, which 
runs careers education programmes for schools and delivers 
training that prepares young adults for job opportunities.

Sustainability
Vaultex, like any other business, has an effect on the 
environment through its operations. We measure our 
performance in key areas, and continually work to minimise 
our impact. 

Vaultex is part of the Energy Savings Opportunity Scheme 
(ESOS) –  a Government initiative where organisations 
undertake independent audits to identify cost-effective,  
energy efficiency recommendations. 

Many of the recommendations in the ESOS report are initiatives 
that Vaultex is either already implementing or planning – such 
as Building Energy Management Systems (BEMS) and using 
energy saving products such as LED lighting. 

Working with our waste management supplier, we continue  
to identify additional recycling opportunities to divert waste 
from landfill.

CSR

Environment 
Improving the way we manage our waste, reduce energy use and reuse materials

Employability
Increasing the skills of our current and future workforce 

Engagement
Continuing to make Vaultex an employer of choice

Enterprise
We will seek to support programmes which increase understanding of finance and  
the economy

We manage our CSR programme in four focus areas which support our business 
objectives and have an influence on our ability to operate now and in the future.
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There is a wealth of experience at Vaultex. We 
continue to make engagement a priority to help 
create a positive, productive and constructive 
environment where new ideas and talented 
people can flourish. 

Our people
This year our overall engagement score rose six points 
from 71% in 2014 to 77%. We continue to promote a two 
way dialogue with our people through regular focus groups 
and roadshows, in addition to rewarding hard work through 
a comprehensive benefits package and employee led 
engagement activities such as an annual Fun Day. 

Investing in employees
In April 2016, Vaultex became a Living Wage Employer. Vaultex 
is amongst the earliest adopters of the scheme, which goes 
above and beyond Government legislation.

An independent study examining the business benefits of 
implementing a Living Wage policy in London found that 
more than 80% of employers believe that the Living Wage 
had enhanced the quality of the work of their staff, while 
absenteeism had fallen by approximately 25%.

Developing people at every stage
We take a holistic approach to talent development helping 
people grow at all grades across the organisation. Our talent 
management portfolio includes work experience, graduate, 
intern and Higher Level Apprentice schemes, a Senior 
Leadership Programme, supervisor training and senior 
management development, in addition to people, technical 
and skills based training courses.

PEOPLE

77%
41

13%

14%

2016

100%

of the waste we produce on sites is recycled

charities directly supported by Vaultex

reduction in Energy use since 2013/14

reduction in paper usage

in April, Vaultex became a Living Wage Employer 

of our IT and telephony waste is diverted from landfill
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“ Judges loved the programme 
of supporting roadshows, the 
creation of company-wide 
Fun Days and measures to 
prioritise local CSR projects.”

- Best Employee Relations, CIPD Awards

-  Best Health and Wellbeing Strategy,  
HR Excellence Awards

“ AUTHENTIC, 
PRACTICAL AND 
MEANINGFUL.”

OUR  
AWARDS
An award-winning employer
Vaultex’s culture of engagement and people focused 
approach resulted in a number of industry award wins in 
2014/2015, including Best Health & Wellbeing Strategy at  
the HR Excellence Awards and Best Employee Relations at 
the CIPD Awards. 

In addition, we hold the following accolades:

 • Investors in People Champion Status and Gold 
accreditation – only 7% of IIP accredited companies 
achieve Gold Status

 • Three Royal Mint Supplier Awards, including  
Supplier of the Year (2014)

 • Shortlisted for the Co-Creation and Collaboration Award 
at the Institute of Customer Service Awards (2016) for our 
Managed Services work.

 • Best Employee Relations at the CIPD Awards

 • Best Health and Wellbeing Strategy at the HR 
Excellence Awards

20 Our Awards 21Vaultex Annual Report 2014/2015



Consolidated Statement  
of Comprehensive Income
for the year ended 2 October 2015

  Year ended Year ended 
  2 Oct 15 3 Oct 14 
 Notes £’000 £’000

Revenue  100,698 94,259

Cost of Sales  (61,117) (59,836)

Gross Profit  39,581 34,423

Distribution Costs  (8,095) (2,932)

Administrative Expenses  (28,593) (28,513)

Other Income  1,317 1,519

Operating Profit 17 4,210 4,497

Finance Income 20 2 1

Finance Costs 20 (3,210) (3,515)

Finance Costs (Net)  (3,208) (3,514)

Profit Before Tax  1,002 983

Income Tax Expense 21(b) (343) (319)

Profit and Total Comprehensive Income for the Period 12 659 664

Consolidated Statement  
of Financial Position
at 2 October 2015

  2 Oct 15 3 Oct 14 
ASSETS Notes £’000 £’000

Non-Current Assets

Property, Plant and Equipment 5 32,682 33,837

Deferred Income Tax Asset 21(a) 121 74

Total Non-Current Assets  32,803 33,911

Current Assets

Cash Inventories 9 127,501 139,800

Trade and Other Receivables 8 12,532 4,739

Cash and Cash Equivalents 10 1,992 1,489

Total Current Assets  142,025 146,028

TOTAL ASSETS  174,828 179,939

EQUITY 

Capital and Reserves Attributable to Equity Holders of the Company

Ordinary Shares 11 10,000 10,000

Retained Earnings 12 4,335 3,676

TOTAL EQUITY  14,335 13,676

LIABILITIES

Non-Current Liabilities 

Trade and Other Payables 13 83 83

Borrowings 14 20,000 20,000

Total Non-Current Liabilities  20,083 20,083

Current Liabilities

Provisions for Liabilities and Charges 16 1,721 223

Trade and Other Payables 13 28,417 23,928

Borrowings 14 110,272 122,029

Total Current Liabilities  140,410 146,180

TOTAL LIABILITIES  160,493 166,263

TOTAL EQUITY AND LIABILITIES  174,828 179,939

FINANCIAL 
OVERVIEW

22 23Vaultex Annual Report 2014/2015Financial Overview



Consolidated Statement  
of Cash Flows
for the year ended 2 October 2015

  Year ended Year ended 
  2 Oct 15 3 Oct 14 
 Notes £’000 £’000

Profit before Income Tax for the Period  1,002 983

Adjustments for:

Depreciation on Property, Plant and Equipment 5 4,976 5,501

Loss on Disposal on Property, Plant and Equipment 17 418 52

Interest Income 20 (2) (1)

Interest Expense 20 3,210 3,515

Operating Cash Flows before Movements in Working Capital  9,604 10,050

Decrease in Cash Inventories  12,299 19,622

(Increase) / Decrease in Trade and Other Receivables  (7,793) 1,326

Increase in Provisions for Liabilities and Charges  1,498 -

Increase in Trade and Other Payables  4,426 3,618

Cash Flows from Operating Activities  20,034 34,616

Interest Paid  (3,213) (3,462)

Tax Paid  (323) (500)

Net Cash from Operating Activities  16,498 30,654

Cash Flows from Investing Activities

Purchase of Property, Plant and Equipment  (4,240) (4,439)

Interest Received  2 1

Net Cash used in Investing Activities  (4,238) (4,438)

Cash Flows from Financing Activities

Net Repayments of Borrowings 14 (11,757) (26,233)

Net Cash used in Financing Activities  (11,757) (26,233)

Net Decrease in Cash and Cash Equivalents  503 (17)

Cash and Cash Equivalents at Beginning of Period 10 1,489 1,506

Cash and Cash Equivalents at End of Period 10 1,992 1,489
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