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Chairman and Chief    
Executive’s Statement 

2012/13 has been a pivotal year for Vaultex.  
Despite operating in a relatively static market,  
we’ve managed to increase our operational note 
volumes and revenue. Most importantly, we’ve 
continued to deliver the exceptional levels of service 
to our customers for which we’re renowned.  

We’ve made huge strides in 

developing a range of value-added 

services that will make the cash 

management process faster, more 

accurate and more cost-effective. 

From the successful pilot of our 

ATM cassette packing service to our 

work with retailers to optimise the 

use of new smart till technology, 

we’re using our expertise to deliver 

innovation to our customers 

and ensure a future of robust 

commercial growth. 

In addition to the expanded 

range of customer services, 

we introduced a new Cupro 

Nickel extraction process in coin 

processing centres under a direct 

agreement with the Royal Mint.

Once again, it’s been the 

commitment, skill and engagement 

of our people that has underpinned 

our success, and we’d like to thank 

them all for their hard work.

Chairman and Chief Executive’s Statement Chairman and Chief Executive’s Statement 
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A culture of innovation  
at every level

In the last 12 months we’ve been 

developing a range of innovative products 

and services that will add value to the 

cash cycle for our customers across both the 

retail and financial sectors. The provision of 

dynamic data via a web-based portal is 

a key new product for us, as we help our 

customers harness the power of the latest 

technology to manage their money in real 

time. Increasingly we’re working with our 

customers by advising them on how they can 

optimise their cash management process to 

reduce costs and increase cash flow.

Our new cash forecasting and managed 

service capability are further examples 

of how we’re broadening our offering 

beyond wholesale cash processing. These 

will lighten the burden of forecasting 

and managing multiple suppliers for our 

customers and enable them to focus on 

their core business. 

 
Increasing revenues – 
decreasing costs

Once again this year we’ve managed 

to increase the volume of the cash 

we’re handling whilst still improving 

cost-effectiveness and maintaining our 

impressive service standards. Throughout 

the 12 month period, we delivered growth 

in cash volumes whilst our market share 

increased by 0.7%.

Crucially, our cost savings have been 

achieved by people coming together across 

our business to create smarter ways of 

working, rather than cost cutting that could 

lead to a drop in service levels. A good 

example of this is our increased utilisation 

of our large counting machines. They were 

previously used for 50% of transactions. 

Now, they are used in 90%, leading to 

increased speed and accuracy of processing. 

As a result of this smarter working, our 

increased cost-efficiency as a supplier has 

never come at the expense of quality of 

service for our customers.  

 

The highest standards of 
service and security

One thing that hasn’t changed this year is 

our impressive service – our standards lead 

the way for the industry.

Despite processing an increase in volumes 

to 14.9 million settlement transactions 

throughout 2012/13, our service level was 

maintained at a minimum of 99.98%, a 

testament to the dedication and skill of 

our people, as well as the quality of our 

equipment and processes. 

In terms of risk, Vaultex remains a highly 

secure operation. We’ve received a clean bill 

of health from all our external audit activity, 

including the 2013 compliance programme 

visits carried out by our regulator, the 

Bank of England. All of our Note Circulation 

Scheme (NCS) accredited cash centres 

remain approved, and this year also saw a 

continued low exposure trend in our annual 

stock take. 

 
Investment in people 
and technology that’s 
reaping rewards

Investing in our people has been a key 

strategic priority for Vaultex, as the fact 

that we’ve received Investors In People 

(IIP) Gold accreditation for the third year 

running attests. Initiatives to further 

enhance internal communication and 

build a culture of engagement, contribution 

and professionalism have also been 

key and, as our latest employee survey 

shows, ultimately successful. 

We’re reaping the rewards of our recent 

investments in new technology and 

infrastructure too, including the installation 

of digital CCTV equipment to further enhance 

our impressive security provision. Perhaps 

most significantly of all, our recent £10 million 

investment in a fleet of high-speed note 

sorters is already proving hugely beneficial. 

As well as providing increased operational 

efficiency, the fleet of machines is very well 

placed for the launch of polymer bank notes. 

This kind of future proofing of our business 

through astute investment is at the heart of 

our ongoing strategy. 

 

 

 

Figure 1  Vaultex’s market share and financial development, 2008-2013

Figure 2  Growth in English bank note denominations in circulation, 1970-2013

Source: Bank of England. 

2008/09 2009/10 2010/11 2011/12 2012/13

Net cost base (£m) Cost per note

2008/09 2009/10 2010/11 2011/12 2012/13

Cash volumes Market share

2012A

2013F

2014F

2015F

2016F

2017F

2018F

2019F

2020F

2021F

2022F

267 267 268 268 266 264 262 260 258 256 255

Cash payment values (£bn) Cash payment volumes

2012A

2013F

2014F

2015F

2016F

2017F

2018F

2019F

2020F

2021F

2022F

194 197 201 204 205 206 206 206 206 206 207

ATM withdrawal values (£bn) ATM withdrawal volumes

Cash 
Volumes

Year

0

10

20

30

40

50

60

0%

1%

2%

3%

4%

5%

6%

7%

8%

1971 1973 1975 1977 1979 1981 1983 1985 1987 1989 1991 1993 1995 1997 1999 2001 2003 2005 2007 2009 2011 2013

%
of

G
D

P 

 

 £50 note value

 £20 note value

 £10 note value

 £5 note value

 £1 note value

  NIC/GDP  

Va
lu

e 
(£

m
) o

f B
an

k 
of

 E
ng

la
nd

 n
ot

es
 in

 c
irc

ul
at

io
n 

(N
IC

)



Vaultex  Annual Report 2012/20138 Vaultex  Annual Report 2012/2013 9

Outlook and objectives

Despite some alarmist predictions to the 

contrary, cash seems to be holding up well 

against a myriad of threats from contactless 

payments to the mobile concept. The 

general public appears to be a lot more 

wedded to cash than many experts had 

forecast. Cash still accounts for c.54.4% 

of retail transactions, and cash payment 

values are only expected to decrease 

slightly from £267bn in 2012 to £255bn by 

2022. ATM withdrawal values are expected 

to increase slightly from £194bn in 2012 

to £207bn by 2022. Cash is still the most 

cost-effective method for retailers to accept 

customer payments.

Nevertheless, it’s likely that over the 

medium and long-term, cash will represent 

a shrinking market. The amount of cash 

spent at retail outlets has declined: in 2011, 

£32.03 of every £100 spent was in cash; 

that’s now £28.93. At the same time, there 

has been an increase in the use of debit 

cards and non-card payments, a proportion 

of cash transactions in store are moving to 

online sales, and customers can now use 

contactless cards for transactions below 

£20 (in the next 12 months, 50% of staffed 

tills will accept contactless cards, up from 

40% today)*. The message from these 

trends is clear: if Vaultex is to continue 

to achieve commercial growth, then 

innovation will be key. It’s only by delivering 

added value and new services that we’ll 

gain market share.

We will provide thought-leadership that 

challenges the models of cash management 

throughout the industry – showing that it is 

possible to completely change operational 

models to achieve significant cost 

efficiencies, without compromising service 

levels or the most rigorous control and risk 

management standards. 

It is this drive for innovation, coupled with 

a continued focus on providing exceptional 

service levels and increased cost efficiencies, 

that will inform our future strategy. 

Conclusion

In a static cash market, Vaultex has 

performed impressively in 2012/13. 

Perhaps even more importantly, we’ve 

laid the foundation for future growth, 

through investment in our people and 

our infrastructure, and through the 

development of a range of innovative 

services that will bring new efficiencies  

to the end-to-end cash cycle. 

These efforts are already paying benefits. 

The investment we have made into 

developing our new ATM cassette packing 

solution has already led to us becoming the 

preferred supplier for a major project. This 

will be a brand new service for Vaultex. By 

diversifying our range of services, we’ll be 

able to achieve growth despite operating in 

a relatively static market. 

We would like to thank all our people for 

their dedication and hard work over the last 

year. We believe that the next few years 

will represent a very exciting chapter in the 

history of Vaultex, as we achieve significant 

growth through the creation of a range of 

services that will bring wide-scale change to 

the cash management industry. 

 

 
Phil L. Vaughan, Chief Executive 
London, April 2014

Ian A. Smith, Chairman

*Source: Payments Council and British Retail Consortium.



Vaultex Fact In 2013 we recycled over 500 tonnes of waste which  

is equivalent to the weight of 78 African elephants.
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Board and Executive Biographies

Phil is an innovative, people-focused 

leader with extensive experience at board 

level. He has an exceptional track record 

in both strategic profit maximisation and 

the commercial management of I.T. Prior 

to joining Vaultex, Phil held a number 

of senior roles within major blue-chip 

organisations, including American Express 

and Barclays Bank PLC.

Phil Vaughan 
Chief Executive Officer

Anita has extensive global HR experience, 

having previously worked for Capgemini 

and DHL. Her specialties include Acquisitions, 

TUPE, Communications, Marketing, Sales 

and Consulting. A leading authority in 

talent management and strategic 

thought -leadership, Anita’s achievements 

have been recognised with a number of 

industry awards – most notably HR Today’s 

‘HR Strategy Award’.

Anita Walton-Tilly 
HR Director

Richard was a founding member of the 

Vaultex Executive Committee. He has 

extensive experience in senior roles within 

Barclays Bank PLC across Operations and 

Programme and Supplier Management. 

Richard is now our Operations Director and 

has responsibility for our 16 operational 

sites, Client Services, Security, and Safety 

and Facilities, with a remit to improve service 

performance and increase efficiency. 

Richard Maddison 
Operations Director

Joanne has held a number of senior 

positions at some of the world’s biggest 

music organisations, including Sony 

BMG and EMI. During her career she’s 

developed extensive experience in both 

managing operational change and 

leading cross-functional teams. Joanne 

oversees our financial portfolio, which 

includes Treasury, Pricing and Costing 

and Financial Control and Reconciliations.

Joanne Quillan 
Chief Financial Officer

Sarah has a wealth of experience in 

the banking industry and has achieved 

great success in a number of leadership 

roles in the areas of Risk, Operations 

and Transformation. Before leading 

Vaultex’s transformation agenda, Sarah 

had an extensive career with Barclays 

Bank PLC – including a period that 

saw her lead its Cash and Self-Service 

operation across the UK.

Sarah Brown 
Transformation Director

Ian brings over 30 years’ experience and 

commercial expertise from senior executive 

roles at Oracle Corp UK Ltd, BT and Digital 

Equipment Corporation. In addition to his role 

as Chairman at Vaultex, Ian is currently an 

Advisory Board Member at Morgan Franklin 

Consulting, Chairman at Young Enterprise UK 

and Partner at Anderson Bick Consultants.

Ian Anderson Smith 
Chairman

Lynne has worked for some of the biggest 

names in energy and financial services over 

the course of her 25-year career. Currently 

HR Director for Personal and Corporate 

Banking for Barclays, she now leads a 

function with responsibility for 40,000 

employees. She also holds the position of 

Global Head of Employee Relations at the 

bank. Prior to Barclays, she spent three years 

at AVIVA as Head of HR and 11 years with 

npower as HR Director.

Lynne Atkin 
Non-executive Director

Mark is the Managing Director and Head of 

Corporate Banking Operations for Barclays. 

He is responsible for driving all aspects of 

operations across Payments, Client Service, 

Trade and Sales Finance, Middle Office and 

Lending Operations. Previously, Mark gained 

extensive experience at JP Morgan and 

Accenture, working with Financial Services 

clients on technology and project delivery.

Mark Gibbins 
Non-executive Director

Tim has worked for HSBC for 22 years 

in a variety of senior roles across Retail, 

Corporate and Transaction Banking both 

in the UK and overseas. He is currently 

responsible for the Payments and Cash 

Management business of HSBC in Europe, 

South Africa and Bermuda and was 

previously the Regional Director for the Bank 

in London. He is a Chartered Accountant 

who, prior to joining HSBC, was a Senior 

Manager at PricewaterhouseCoopers. 

Timothy Fitzpatrick 
Non-executive Director

Mark pursued a successful leadership 

career in the Royal Navy prior to 

embarking on his corporate career. He 

has since had extensive experience in a 

number of commercial and operational 

roles within large international 

businesses, including Arthur J Gallagher 

International and Hiscox PLC.

Mark Trevor 
Commercial Director

Bryan has worked for HSBC for 29 years in a 

variety of roles spanning sales, relationship 

management and operations. The last seven 

years have seen him lead the bank’s credit 

and debit card operation. During this period, 

he has worked closely with his counterparts 

across the globe to create a unified and 

consistent card operation for millions of 

customers—whilst leading his own teams  

in the UK, India and the Philippines.

Bryan Leitch 
Non-executive Director
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About Vaultex

Vaultex UK Ltd is the UK’s leading cash processor. 

Our role is twofold. We ensure the efficient 

flow of cash throughout the UK and 

secondly to make sure that the currency 

in circulation is both genuine and in good 

condition. In parallel with this we detect 

and remove forgeries, non-legal tender, and 

any banknotes and coin that are in poor 

condition. Also, retailers and other businesses 

where cash is taken from the general public 

rely on us to count their cash with the 

highest levels of accuracy, settling their 

customer accounts as swiftly as possible. 

We store cash in a highly secure environment 

and then return it to circulation via ATMs, 

banks, building societies, high street stores 

and supermarkets. We work closely with 

the cash in transit companies who move 

the cash securely between our customers 

and our operational centres. At all times, we 

adhere to the rigorous standards set by the 

Bank of England and the Note Circulation 

Scheme (NCS) to deliver best-in-class cash 

management services.

 
 
 

Our Approach

We’re focused on the customer in 

everything we do. We already have the 

highest quality standards, with only one 

in 10,000 Vaultex credits ever resulting 

in an incoming query. Despite this, we’re 

always looking for new ways to make our 

service faster, more accurate and more 

cost -effective. Increasingly, we’re being seen 

by our customers not as a supplier but as 

a trusted partner, as we work with them to 

develop creative solutions that bring major 

new efficiencies to their end-to-end cash 

management process.

Our Mission

To excel in delivering best-in-class cash 

management services for our customers.

Our Vision

To be the most innovative end-to-end cash 

management company and a recognised 

leader for efficient cash services.

Our Values

At Vaultex, we’re united by a 

common culture. When it comes 

to our internal and external 

relationships, we’re all guided by 

the same core principles and values: 

 

Customer focus: We strive to 

understand our customers’ needs, 

deliver innovative solutions and 

delight with service excellence.

Trusted partner: We perform 

with integrity and honesty, and 

represent a safe pair of hands for 

our customers. 

 

Responsible culture: We treat 

others in the same way we want to 

be treated, we do what we say we 

will, when we say we will and we 

have a right first time approach.
The Vaultex Service

Outstanding 
service

UK-wide cash 
processing 
excellence

Ownership & control

Product innovation

Customer driven use of technology

High quality people with shared values

Industry expertise & reputation

The Cash Cycle

General 
public

Customers Cash in 
transit

Cash processing General 
public

CustomersCash in 
transit

Retailers

Remote ATMs

Bank branches  
& branch ATMs

Retailers

Remote ATMs

Bank branches  
& branch ATMs

Bank of 
England/ 

Royal Mint

Replacement 
of currency

££

Our Partners

• High street retailers

• Supermarkets

• Financial institutions

Our Network

16
operational sites (ten note, six coin) 

2 support sites 2000 people

• Building societies

• ATM deployers



Vaultex Fact If Vaultex’s note orders were laid end-to-end, they would  

spread the entire length of the Great Wall of China 34 times.
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Industry Expertise and Innovation

From our work in the coin market, to the development of our innovative ATM 
forecasting and end-to-end management service, we’re further building on our 
reputation as industry thought-leaders this year. 

Innovations in ATM 
estate management

Our new ATM cassette packing service 

has been successfully piloted. It offers 

ATM managers significant cost reductions 

by removing the risks of duplication and 

increasing the security, traceability and 

visibility of the whole cash management 

process. We’ve also developed a highly 

innovative forecasting and end-to-end cash 

management process. It’s an innovation that 

will deliver benefits to financial institutions. 

 

Bringing dynamic data  
to cash management

Another market-leading development is 

our work to bring dynamic data to our 

customers across both the financial and 

retail sectors. Traditionally within the 

industry, customers are provided with static 

data on a daily basis. We’re in the final 

stages of completing a highly secure online 

portal that will allow our clients to view 

their cash data in real time, providing them 

with a much more accurate picture of the 

end-to-end cash process. This increased 

level of detail will enable us to optimise cash 

holding levels and radically reduce costs for 

our customers. In addition, our customers 

will benefit from total transparency around 

the management of their cash. Thanks to 

the exceptionally high quality of our service 

standards, we’re completely confident 

in offering the level of transparency this 

market-leading offering will bring.  

 

Helping the retail sector 
integrate smart technology

In the retail sector we’re also working with 

customers who have adopted smart till 

and smart safe technology, to help them 

optimise its potential for revolutionising 

the cash management process. We’re 

developing a service where some retailers 

will be able to bank their sales earlier. As 

around £1.4 billion is lost to the UK retail 

industry through cash shrinkage every year, 

this new technology could represent a 

major cost-saving for retail customers.

Partnering with 
The Royal Mint

 
To add to our range of 
customer services provided, 
we introduced a new Cupro 
Nickel extraction process 
in coin processing centres 
under a direct agreement 
with The Royal Mint. We 
were proud to have been 
chosen as the partner 
to The Royal Mint in this 
major project to reduce the 
cost of circulating coins. 
Vaultex was chosen after 
a competitive tender, with 
The Royal Mint praising 
both our innovative solution 
and the care and attention 
to detail that went in to 
developing it.



Vaultex Fact If you placed all the coins we handle each year in a line,  

they’d stretch from London in the UK, to Adelaide in Australia.
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Our People

Engaging with our people isn’t just a nice thing to do. It makes 
sound business sense. A happier, more motivated workforce 
is also a more productive one. That’s why we have invested so 
much in recent times in our people initiatives.

At Vaultex, people count. Simply put, every 

employee is very important to us; as are 

the people in their lives and communities. 

Why? Because without our people, we 

wouldn’t have the success we boast as a               

best-in-class organisation.

It’s a time of big change in our industry. 

Our continued success as a business 

depends on our ability not only to deliver 

the high quality service we’re renowned for, 

but to provide innovative solutions for our 

customers in a rapidly changing market. So 

it’s vital that our workforce is flexible, with 

an unprecedented eye for detail, highly 

customer-focused and completely engaged. 

We continue to invest in building a 

supportive culture where our people feel 

valued, with an ongoing commitment 

to customer excellence. Our aim is 

that everyone who works for Vaultex is 

empowered and supported to offer an 

excellent service to our customers.

We take a holistic approach to 

engagement, ensuring our people agenda 

focuses on developing our workforce to 

meet our evolving business portfolio, 

providing a competitive benefits package, 

flexibility and support for our people.

Commitment to our people is why Vaultex 

continues to be recognised as a beacon of 

best practice by Investors in People (IIP). 

We have maintained our IIP Gold status for 

the third year running, putting us in the top 

7% of over 14,000 companies in the UK to 

achieve this. 

We have been recognised and shortlisted for 

a number of other people-focused awards. 

These include:

    HR Excellence – Best Employee  

                 Engagement Strategy

         IIP Awards – Best Reward and  

                  Recognition Programme

        CIPR Inside – Best In-House Internal  

                 Communications Team

Such industry recognition is testament to 

our ongoing commitment to our workforce.

At Vaultex, people count.



Vaultex Fact The value of money passing through our books 

each year is enough to host 17 Olympic Games.
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Corporate Social Responsibility

We’re committed to investing resources in the communities we work in, supporting 
charities that are important to our people, and minimising our impact on the 
environment. Vaultex is more than just a workplace. It’s a community – and our  
CSR strategy plays a key role in developing that community.

Charity

We’ve been more active than ever in raising 

money for a wide range of UK charities. 

2012/13 saw us support Movember, 

UNICEF, Children with Cancer UK, British 

Polio Fellowship, the Motor Neurone Disease 

Association, MS Society, Macmillan, Cancer 

Research UK, Comic Relief and Great Ormond 

Street, alongside a range of local charities.

Our people take pride in choosing which good 

causes to support – with employees across all 

18 of our sites having a say in who should be 

the beneficiaries of our fundraising efforts. 

Community

Here at Vaultex we’re committed to 

supporting the communities in which our 

people live and work. We do that in all sorts of 

ways, including through sponsorships. This is an 

excellent way for Vaultex to not only be much 

more involved with our local communities, but 

also to make a real difference to the lives of our 

people and those around them. 

This year, we were proud to support:

Washington United Under 12’s football 

Bishops Waltham Dynamos Football Club 

Newark Boys Football Club           

Kenshin Karate 

Warrington Vulcans 

Kingswood RFC 

Attock Cricket 

Norristhorpe Under 16’s football 

Stewarton-Annick 2002 

Padgate Raptors  

Winton Cricket 

Jays Yellows Under 14’s football 

Newsham Swords 

Plot 10 Football Club (in London)

Environment and sustainability

Reducing the impact we have on the 

environment is important to us. In fact, 

from our equipment to our suppliers, we 

leave no stone unturned when it comes to 

finding more energy-efficient and sustainable 

ways of working. Once again this year, 

we’ve delivered significant improvements in 

reducing our carbon footprint and protecting 

the environment.

             On behalf of the children,  

             parents and coaches we 

would like to thank everyone at 

Vaultex for the support they have 

given us. We are excited at the 

prospect of working with you in the 

future to help promote and develop 

Plot 10 Football Club.”

Project Manager, Sally Warman

“

             I’d like to thank Vaultex for  

             sponsoring Stewarton-Annick. 

The kids here will all benefit greatly 

from receiving this sponsorship 

money. It will be good to see 

them all wearing a brand new 

training kit this year…rather than 

the usual hand-me-downs that 

don’t fit properly.” 

Team Coach, Steven Evans

“



Vaultex Fact Notes can move from stationary to 30mph in less than a second in 

our high-speed sorters. That’s faster than a Cheetah can accelerate.
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Financial Overview 

The cash management market is a challenging and competitive sector where the ability to add 
value in the end-to-end cash cycle is increasingly important as a key differentiator. This year we 
have continued to focus on managing a competitive cost base in our core cash processing business, 
enabling us to invest in the development of innovative new products for our customers and ensure 
the continued success of Vaultex. As ever, our business is supported by a robust control framework 
that ensures high levels of confidence from our customers and shareholders.

Driving cost-efficiency 
whilst delivering innovation

Vaultex is an organisation with a culture 

of continuous improvement, keeping the 

tightest possible control of our cost structure, 

whilst at the same time, ensuring the 

very best service for our customers. It’s a 

model that delivers excellence for all of our 

stakeholders, from our customers, to our 

shareholders and our people. 

Internal communication is key to our 

sound financial management. The financial 

targets are clearly defined and our leaders 

– particularly throughout senior and middle 

management – have a clear understanding 

of what they have to deliver. The figures 

speak for themselves. Despite increased 

processing volumes, our distribution costs and 

our administrative expenses have fallen this 

financial year by 9% and 0.5% respectively.  

Working hand-in-hand with the operational 

business to control costs and drive 

efficiencies, we’re also looking to the future 

and are closely involved in the development 

of new products and services such as our 

ATM cassette packing solution.

Increased capital investment

In 2012/13 we completed our investment 

in a range of key infrastructure projects, 

ensuring our service continues to be more 

efficient and secure.

Firstly, we’ve completed our £10 million 

high -speed note sorter investment 

programme. Not only has this investment 

allowed us to deliver a better service in 

terms of speed and cost-effectiveness, it 

has also ensured that the business is future 

proofed for the introduction of polymer 

notes in 2016.

The completed installation of digital CCTV 

technology across our estate is world leading, 

and offers our customers total recall of any 

transaction in the rare event of a query. 

Finally, we built a new vault at one of our 

main operating centres, ensuring much 

needed additional capacity for future 

business growth, as well as added security.

A robust control framework

As is best practice across the sector, Vaultex 

changed corporate auditor for 2012/13 in 

order to maintain independent, rigorous 

review and enable a fresh look at our 

processes, controls and financial accounting. 

We’ve received a very positive report from 

our auditors, as well as a clean bill of health 

from the Bank of England compliance visits. 

All of our Note Circulation Scheme (NCS) 

accredited cash centres remain approved.

Current borrowings are managed daily within 

our available committed facilities to fund our 

stock balance. Our stock is reconciled and 

controlled daily, and we have put significant 

processes in place around the control of 

our notes and coin over the last few years. 

Our day-to-day checks are supported by 

perpetual stock takes, and our annual stock 

take which has a continued trend of low 

exposure. This is reassuring to both Vaultex 

and our customers – proving that, as an 

organisation, we’re underpinned by robust 

procedures, facilities and control frameworks.



Vaultex Fact The coins we handle every year weigh 160,000 tonnes –  

the same as one of the world’s largest cruise liners.
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Financial Information

Statement of Comprehensive Income 52 weeks Reclassified 
for 52 weeks ended 4 October 2013 to 4 Oct 13 53 weeks to 

£’000               5 Oct 12 
  £’000

Revenue 92,859 90,367

Cost of Sales (59,850) (57,837)

Gross Profit 33,009 32,530

Distribution Costs (3,658) (4,021)

Administrative Expenses (24,305) (24,436)

Other Income 699 595

Operating Profit 5,745 4,668

Finance Income 3 2

Finance Costs (4,682) (3,712)

Finance Costs (Net) (4,679) (3,710)

Profit Before Tax 1,066 958

Income Tax Expense (436) (343) 

Profit and Total Comprehensive Income For The Period 630 615
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Statement of Financial Position 52 weeks Reclassified 
for 52 weeks ended 4 October 2013 to 4 Oct 13 53 weeks to 

£’000               5 Oct 12 
  £’000

Equity  

Capital and Reserves Attributable to Equity Holders of the Company  

Ordinary Shares 10,000 10,000

Retained Earnings 3,012 2,382

Total Equity 13,012 12,382

Liabilities  

Non-Current Liabilities  

Trade and Other Payables 117 93

Deferred Income Tax Liability - 59

Borrowings 20,000 20,000

 20,117 20,152

Current Liabilities  

Provisions for Liabilities and Charges 223 427

Trade and Other Payables 20,346 22,590

Borrowings 148,262 216,394

 168,831 239,411

Total Liabilities 188,948 259,563

Total Equity and Liabilities 201,960 271,945

Statement of Financial Position 52 weeks Reclassified 
for 52 weeks ended 4 October 2013 to 4 Oct 13 53 weeks to 

£’000               5 Oct 12 
  £’000

Assets  

Non-Current Assets  

Property, Plant and Equipment 34,951 32,592 

 

Deferred Income Tax Asset                                                                16 -

 34,967 32,592

Current Assets  

Cash Inventories 159,422 232,201

Trade and Other Receivables 6,065 5,412

Cash and Cash Equivalents 1,506 1,740

 166,993 239,353 

Total Assets 201,960 271,945
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Statement of Cash Flows 52 weeks Reclassified 
for 52 weeks ended 4 October 2013 to 4 Oct 13 53 weeks to 

£’000               5 Oct 12 
  £’000 

Profit Before Income Tax for the Period 1,066 958

Adjustments for:

   Depreciation on Property, Plant and Equipment 5,690 4,800

   Loss on disposal on Property, Plant and Equipment 7 111

   Interest Income (3) (2)

   Interest Expense 4,682 3,712

Operating Cash Flows Before Movements in Working Capital 11,442 9,579

Decrease/(Increase) in Cash Inventories 72,779 (65,738)

Increase in Trade and Other Receivables (653) (743)

Movement in Provisions for Liabilities and Charges (204) (601)

Decrease in Trade and Other Payables (2,254) (2,238)

Cash Flows From Operating Activities 81,110 (59,741)

Interest Paid (4,760) (3,726)

Tax Paid (400) (370)

Net Cash From Operating Activities 75,950 (63,837)

Cash Flows from Investing Activities

Proceeds from Disposal of Property, Plant and Equipment 75 -

Purchase of Property, Plant and Equipment (8,130) (9,126)

Interest Received 3 2

Net Cash Used in Investing Activities (8,052) (9,124)

Cash Flows from Financing Activities

(Repayments of)/Proceeds from Borrowings (68,132) 73,667

Net Cash (Used In)/Received from Financing Activities (68,132) 73,667

Net (Decrease)/Increase In Cash and Cash Equivalents (234) 706

Cash and Cash Equivalents at Beginning of Period 1,740 1,034

Cash and Cash Equivalents at End of Period 1,506 1,740
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