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Once again, we’ve proved  
we deliver a service you can 
count on, as the three awards 
we’ve received from The Royal 
Mint – including Best Overall 
Supplier – show.

Chairman and Chief 
Executive’s Statement

2013/2014 has seen a step change at Vaultex. 
Significant investment in our people, machinery and 
operational infrastructure has given us a springboard 
to develop new ideas – ideas that create value for our 
customers and give them a competitive advantage 
in the cash market. We’ve added value and improved 
efficiency whilst maintaining the accuracy, quality and 
level of service upon which we’ve built our reputation.

It’s been a year of innovation. We’ve developed 
an online portal to help our customers 
manage their money. We’ve introduced a 
new end-to-end ATM packing solution that 
simplifies the cash cycle and reduces risk.   
And we’ve used our expertise to deliver  
value, adding new products and services for  
our customers.

Once again, we’ve proved we deliver a service 
you can count on, as the three awards we 
received from The Royal Mint – including Best 
Overall Supplier – show. Even more satisfying 
is the fact that the innovative coin extraction 
process we developed for them has allowed 
The Royal Mint to return in the region of £25m 
to the Treasury.

It’s the dedication, hard work and creativity 
of our people that has allowed us to deliver 
new ideas and change whilst still retaining our 
impressive 99.99% service level performance.

We’d like to thank each and every one of them. 

Phil Vaughan 
Chief Executive Officer

Ian Anderson Smith 
Chairman
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Board and Executive 
Biographies

Sarah Brown
Transformation Director

Sarah has a wealth of experience in the 
banking industry including a period that 
saw her lead the Cash and Self Service 
operation of a major UK bank and 
resulting in her success in a number of 
Risk, Operational and Transformational 
roles. In addition to leading Vaultex’s 
Transformation and Risk agenda, Sarah 
also sits on the Board.

Anita Walton-Tilly  
HR Director

Anita has extensive global HR experience, 
having previously worked for Capgemini and 
DHL. Her specialties include acquisitions, 
TUPE, communications, marketing, sales 
and consulting. A leading authority in 
talent management and strategic thought 
leadership, Anita has also been recognised 
with a number of industry awards – most 
notably HR Today’s ‘HR Strategy Award’.

Phil Vaughan
Chief Executive Officer

Phil is a dynamic, people-focused leader 
with considerable experience at board 
level. He has held numerous posts 
and has an exceptional track record 
in both strategic profit maximisation 
and the commercial management 
of IT. Prior to joining Vaultex, Phil 
held a number of senior roles within 
major blue-chip organisations, 
including American Express.

Andrew Slough
Non-executive Director

Andrew has over 25 years’ experience 
within retail and commercial banking, cards 
and payments at HSBC. This has included 
senior positions in strategy, product and 
business management in both the UK and 
US. He also has extensive experience in 
industry involvement and representation. 
In his current role as Payments Industry 
Director, Andrew is responsible for HSBC’s 
strategy in respect of, and engagement 
with, the whole of the payments industry. 

Rob Hawthorn
Non-executive Director

Rob has performed a number of senior 
operational roles at Barclays. In a career 
spanning three decades, he has worked 
in Corporate Banking, Global Cash 
Management Sales and headed up 
Electronic Banking Central Sales and 
Offshore Servicing. During that time, 
he has set up centres in India and the 
Philippines and inspired his teams to win 
a number of awards. These include two 
European Call Centre of the Year awards 
and six National Business Awards.

Richard Maddison
Operations Director

Richard’s significant experience in senior 
roles within Operations and Programme 
Management, as well as with Supplier 
Management for a major UK bank, led 
to him becoming a founding member 
of the Vaultex Executive Committee. 
Richard is responsible for our operational 
sites, Client Services, Security, Safety 
and Facilities. He currently chairs the 
Wholesale working group for polymer, to 
facilitate collaboration and ensure readiness 
for the transition to polymer notes.

Chris Hull
Chief Financial Officer

Chris is an accomplished leader with a 
track record for increasing shareholder 
value and growing businesses. Chris 
has held a number of senior finance 
positions within complex organisations 
including PwC, Biwater, UTC Building 
& Industrial Systems and Chubb Fire 
& Security Systems, where he was 
CFO. Chris is responsible for Vaultex’s 
finance functions, including Financial 
Control, Treasury, Commercial 
Finance and Operational Finance.

Ian Anderson Smith
Chairman

Ian brings over 30 years’ experience 
and commercial expertise from 
senior executive roles at Oracle Corp 
UK Ltd, BT and Digital Equipment 
Corporation. In addition to his role as 
Chairman at Vaultex, Ian continues 
in his role as mentor to ‘C’ level 
executives, is currently Chairman 
of the Advisory Board of Centralis, 
remains a Partner at AndersonBick 
Consultants and was, until very recently, 
Chairman of Young Enterprise UK.

Lynne Atkin
Non-executive Director

Lynne has worked for some of the biggest 
names in energy and financial services 
over the course of her 26-year career. 
Currently HR Director for Personal and 
Corporate Banking for Barclays, she now 
leads a function with responsibility for 
40,000 employees. She also holds the 
position of Head of Employee Relations 
at the bank. Prior to Barclays, she spent 
three years at Aviva as Head of HR and 
11 years with npower as HR Director.

Timothy Fitzpatrick
Non-executive Director

Tim has worked for HSBC for 23 years 
in a variety of senior roles across Retail, 
Corporate and Transaction Banking both 
in the UK and overseas. He is currently 
the Chief Operating Officer for the 
Payments and Cash Management business 
of HSBC globally. Previous roles have 
included, Head of the Payments and Cash 
Management business in Europe, South 
Africa and Bermuda and Regional Banking 
Director for HSBC in London. He is a 
Chartered Accountant who, prior to joining 
HSBC, was a Senior Manager at PwC.

Mark Trevor
Commercial Director

Mark pursued a successful leadership 
career in the Royal Navy, prior 
to embarking on his corporate 
career. He has since had extensive 
experience in a number of senior 
commercial and operational roles 
within large international businesses, 
including Arthur J Gallagher 
International and Hiscox PLC.
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A year of innovation

We provide customers with a highly efficient, adaptable and 
accountable service, that delivers cost-savings today, whilst 
foreseeing and preparing for tomorrow’s challenges.  
We’re breaking the industry status quo by offering increasingly 
integrated end-to-end services with clear, accountable 

performance criteria: one contract, one contact, one metric.

It’s this commitment to new ideas and 
forward thinking that has led us to 
deliver a number of new products that 
improve the efficiency of the cash cycle 
and create value for our customers.

By way of example, we’ve developed an 
online portal, Vaultex VIEW, to give our 
customers instant access to current and 
historic data on their money. Rather than 
being provided with static data, as is 
common in the industry, our clients will be 
able to view and analyse their data online. 
It’s an increased level of detail that, when 
supplemented with additional ordering 
and forecasting capabilities, will allow 
Vaultex and our customers to optimise cash 
holding levels to better manage their cash.

A second example is our Intelligent 
Cassette Exchange (ICE). It’s a process 
that enables Vaultex to pack cassettes 
with cash before they are sent out to 
ATMs. This completely removes the need 
for the cash to go through a separate 
cassette packing service with an additional 
supplier. We have also developed a single 
contract ATM managed services product 
that incorporates cash in transit and 
ATM maintenance through third parties. 

By taking control of more steps of the 
cash cycle, we can offer a more efficient, 
cost-effective product – one that delivers 
on the straightforward, meaningful 
metrics that matter to our customers. 

Our expertise and investment in Client 
Services has also allowed us to help our 
customers rollout new processes that 
save them time and money. Our work with 
a large retailer, for example – where we 
helped them to introduce a new intelligent 
till service and mixed-note denomination 
deposits – is already delivering six figure 
sum savings.

Our work with The Royal Mint has 
resulted in a brand new process for 
extracting coins from circulation. 
This work has exceeded the targets and 
expectations set by The Royal Mint.

Finally, we will be building on our  
in-depth knowledge of the industry by 
providing customers with end-to-end cash 
management consultancy advice. From 
cash management strategy to advising on 
efficient and effective processes across the 
cash supply chain, Vaultex consulting will 
unlock the hidden value for our customers.

A focus on efficiency 
At the end of 2013, Vaultex switched to a regional operations 
model to further develop operational efficiencies and improve 
consistency across all of our cash processing sites. This has created 
a more collaborative, cross-team culture, where individual and site 
strengths are better utilised for the benefit of Vaultex as a whole. 

In addition, 2014 saw the successful merger of our separate Leeds 
cash and coin sites into our first cash and coin supersite – a move that 
will deliver further operational efficiencies. The integration of our 
Manchester coin site into our Woolston note site will follow this year.

Day-to-day, we continue to find ways to improve our cost 
efficiency. Since 2011, we’ve increased the number of credits 
we’ve processed by 17% while decreasing our operational 
hours by 9%. Furthermore, our fleet of highly accurate high 
speed note sorters are now used in 91% of transactions. 

Thanks to our investment in the latest equipment, we’ve also  
made every effort to future-proof the business in anticipation of the 
introduction of polymer currency by the Bank of England in 2016. 
 

Introduction

Customer service 
Vaultex is committed to providing industry-leading service for its 
customers. This financial year, we maintained a 99.99% service level 
performance on some 14.4m settlement transactions. With customer 
service experts embedded within the company, we’re able to 
respond quickly, reliably and efficiently no matter what the query. 

This year, we’ve also given our customers access to enhanced 
information. A good example of this is Direct Servicing, which 
provides data on forgery trending, industry updates, direct query 
management and cash presentation guides for retail stores.

In 2014, we also became a member of the Institute of Customer 
Service (ICS), supporting our commitment to continually improve 
the experience of our customers. 

Vitally, Vaultex remains a highly secure operation with a  
well-managed risk profile. The results from our annual stocktake 
were our best ever and all of our Note Circulation Scheme (NCS) 
cash sites retained accredited status to the Bank of England’s 
stringent standards.
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Investment in people
Motivated, engaged and experienced 
people are essential to Vaultex’s  
continued success. Thanks to our  
continued investment in our people,  
the engagement score from our internal 
staff survey has shown a significant increase 
for the third year running, rising from 62% 
to 71%. In addition, our commitment to 
our people has also been recognised by 
a wide range of external bodies. As well 
as retaining our Investors in People (IIP) 
Gold status for the fourth year running, 
we’ve also been shortlisted for a number 
of other people-related awards. 

Industry outlook
Cash remains integral to the UK economy 
accounting for 52% of the number of 
transactions (20.3bn) in 2013 according 
to the Payments Council. Meanwhile ATM 
withdrawals have remained consistent for 
the last five years. In 2013, 2,901 million 
visits were made to an ATM machine1. 
The number of notes the Bank of England 
has in circulation has also increased 
consistently over the last decade2.

That’s not to say the industry isn’t changing. 
Consumers are supplementing their 
cash spending with debit cards and other 
emerging cardless payment methods. 
In addition, online sales grew by 16% to 
£91bn in 2013, now accounting for 21% 
of the total retail market3. Despite this, 
we expect cash will remain a mainstay 
of the UK economy for years to come. 
For consumers, cash is universally accepted, 
trusted, and incurs no charges or fee at 
the point of sale. For retailers, it’s still 
the most cost-effective way to accept 
customer payments. From swipe fees for 
credit cards, to the security risks of card 
fraud and the cost of developing systems 
that are compatible with a wide range of 
different financial organisation’s products, 
cards are complex where cash is simple.

Nevertheless, the slow contraction 
of the cash industry means we must 
continue to innovate whilst increasing our 
efficiency in order to pass these benefits 
on to our customers. We’re introducing 
new services that add value; intuitive 
tools to help manage cash better; 
and more efficient processes that 
present a better deal for customers.

Conclusion 
At Vaultex, we’re adding value to the cash 
market, without sacrificing our commitment 
to controlling risk, driving efficiency and 
providing best-in-class customer service. 

Vaultex has the experience to be able 
to partner with customers to help them 
to improve their operations and make 
significant savings. We have the ability 
to adapt and innovate, creating new 
opportunities with organisations. And we 
have the knowledge to be able to work with 
others to deliver integrated products. 

While the cash market may be 
challenging, Vaultex is leading the way.  

1. UK Payment Market 2014 – the Payment Council, p18
2. http://www.bankofengland.co.uk/banknotes/Pages/about/stats.aspx#2
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Our mission
To excel in delivering best-in-class 
integrated cash management 
services for our customers.

Our vision
To be the most innovative end-to-end 
cash management company and the 
world’s recognised leader for efficient 
cash services.

Formed in 2007 Vaultex is the UK’s  
leading cash processor. 

Vaultex makes sure that cash is widely available for use and that people 
have confidence in cash as a payment method. Vaultex processes cash on 
behalf of our shareholder banks and their customers, which include high-
street retailers, supermarkets, financial institutions, building societies and 
ATM deployers. In parallel, we detect and remove forgeries, non-legal 
tender, and any banknotes and coins that are in poor condition.

Retailers and other businesses rely on us to count their cash with the 
highest levels of accuracy, settling their customer accounts as swiftly as 
possible. We store cash in a highly secure environment and then return it 
to circulation via ATMs, banks, building societies, high-street stores and 
supermarkets. We work closely with cash-in-transit companies who move 
the cash securely between our customers and our operational sites. 

At all times, we adhere to the rigorous standards set by the Bank of 
England and the Note Circulation Scheme (NCS) to deliver best-in-class 
cash management services.

Our approach
We’re focused on the customer in everything we do. We already have 
the highest quality standards, with only one in 10,000 Vaultex credits 
ever resulting in an incoming query. Despite this, we’re always looking 
for new ways to make our service faster, more accurate and more cost-
effective. We work with our partners to develop creative solutions.

About  
Vaultex

What we offer customers
Vaultex continues to innovate and expand its service portfolio 
to provide products that lead the market. We aim to provide:

Service excellence – we work in partnership with our 
customers to deliver industry-leading customer service.

End-to-end integration – we develop simple, accountable 
products across the supply chain to optimise end-to-end 
costs for UK retailers and financial institutions.

Best value – by aggregating our services and working against 
a single, efficient performance metric, we simplify the cash 
cycle for our customers and create value.
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In 2013/14 we used  
2,502,803 less kilowatt 
hours than in 2009/10 – 
enough energy to run 9,068 
smart cars for one year.



“ We can provide customers with 
end-to-end cash management 
advice, from cash management 
strategy to advising on efficient 
and effective processes across 
the cash value chain.”

– Mark Trevor, Vaultex Commercial Director

Vaultex has years of 
experience in the cash  
market. We can work with  
customers to implement  
new ideas and processes  
into their operations.

The challenge

With £3.4bn4 lost to the UK retail industry 
through cash shrinkage every year, many 
retailers are looking for more efficient 
and effective ways to handle cash. 
We’re working with customers to help 
them introduce smart till technology – so 
that cash can be handled in stores faster, 
more securely and with less expense, 
before being processed by Vaultex.   

Our approach

Vaultex has worked with a customer to 
help them integrate a smart till system. 
We’re also able to accept mixed note 
deposits – removing the need to manually 
separate notes of different denominations. 
The process is simple. Stores remove  
cash pouches directly from their tills, 
complete a credit slip and then put them 
both in a cash-in-transit bag, ready for 
Vaultex to process. We process mixed-
note pouches from every single till, so our 
customer’s stores don’t need to count or 
separate notes.  
 
 
 

The benefits

Time saved counting cash: The customer 
no longer has to sort and recount notes, 
saving time and back office costs.  

Fewer forgeries: The customer has 
eliminated the cost of accepting forgeries 
through use of the new smart till system.

Operational improvements:  
Our expertise helped identify  
additional opportunities to make 
savings; including processing mixed 
note bags from self-service checkouts.

Case study:

Smart tills. 
Smart solutions.
Six figure savings.

4. 2012-13 Globe Theft Barometer, Euromonitor International
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In 2014, Vaultex processed  
800 million more notes using 
high speed note sorters than 
in 2011, saving our customers 
time and money.

Laid end-to-end, the extra notes 
would stretch from London to 
Hong Kong and back six times.
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Looking Forward:
Helping our customers to transition 
smoothly to polymer notes

The £5 polymer note featuring Winston Churchill 
will come into circulation in 2016, followed  
by the Jane Austen £10 note in 2017. The UK 
is the biggest economy to date to introduce 
polymer notes.

Why polymer is better for business
A switch to polymer notes is expected to save a significant amount 
each year by reducing the amount of forgeries in circulation, 
whilst the increased durability of the notes could save the 
UK economy £100m in production savings over 10 years5.

A challenge for the cash industry
Investment in infrastructure and equipment is required to 
ensure a smooth transition. Equipment that will need to be 
updated to handle the new notes includes ATMs, automated 
or ‘intelligent’ cash tills, teller assist equipment, back office 
counting equipment, and many vending machines. The cash 
industry faces challenges during a transition phase that will 
involve the handling of both paper and polymer notes.

Vaultex – readiness for polymer
Vaultex has the expertise and technology to help customers 
make a smooth change to polymer. We’ve already invested 
£10m in a fleet of high speed note sorting machines, 
capable of counting and separating polymer notes 
as they are introduced over the next few years.

“ With £5 polymer notes just around the corner, 
businesses and the cash industry will need to act 
fast so they can handle the new notes. We process 
billions in cash each year. While we’ve seen 
changes in notes and coins over the years, the 
move to polymer is the most significant currency 
change in a generation.”

– Phil Vaughan, Vaultex CEO

5. Polymer banknotes in the UK - The impact on retailers and other businesses, December – 2014 – Vaultex/Barclays, p6 

http://www.bankofengland.co.uk/banknotes/polymer/Documents/costbenefitanalysis.pdf
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“ We have a huge amount of experience in handling 
cash. We are determined to find new ways to offer 
a better service to our customers. By packing 
cassettes in our cash processing sites, we can 
provide a complete end-to-end product with fewer 
hands touching the cash. It’s quick, efficient and 
provides other tangible benefits such as improved 
performance information.”

– Mark Trevor, Vaultex Commercial Director  

At Vaultex, we’re always 
looking for ways to integrate 
services to create value for our 
customers. We’ve created a 
new cassette packing service 
that forms part of a managed 
services product – one simple 
contract that makes life easier 
for our customers.

 

The challenge

Our customer was looking for a more 
efficient solution to filling their ATM 
machines – one that avoided the 
need for a third party supplier to pack 
money into ATM-ready cassettes.

Our approach

Intelligent Cassette Exchange enables 
Vaultex to pack cassettes in the controlled 
environment of our processing sites 
before sending them directly out to ATMs. 
This means there’s no need for the cash 
to go through a separate cassette packing 
service with an additional supplier. 

The benefits

Minimises risk and reduces losses: 
By packing cassettes in our processing 
sites, we avoid third party contact with 
the cash. Fewer hands touching the cash 
means significantly reduced losses.

Cuts time off the cash cycle: We 
provide a streamlined process, which 
delivers faster cash processing times.

Delivers greater control: Our process 
gives customers increased control 
over the cash processing cycle, 
including improved performance 
information. Cassettes are weighed 
both coming in and leaving Vaultex 
– providing a full audit trail.

Case study:

Intelligent  
Cassette Exchange
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Vaultex has removed 
5,829 tonnes of coins from 
circulation for The Royal Mint – 
the equivalent in weight of over 
30 fully grown blue whales.
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Corporate  
Social 
Responsibility



We’ve made corporate social responsibility an integral 
part of our business. We focus on working with small, local 
organisations – often in deprived areas – where we can have a 
big impact. In 2013/2014 we encouraged and supported our 
people to work with their local communities; helped develop 
and encourage young, talented individuals; and made real 
strides in measuring and reducing our environmental impact.

Corporate  
Social Responsibility

Charity 
We work with our people on a site-by-
site basis to raise money for the charities 
that matter most to them and their 
communities. By working with smaller 
groups, we can make a significant 
difference. This year we supported over 
50 UK charities, including Help for Heroes, 
Breast Cancer Research, Macmillan and 
Movember, in addition to a range of local 
causes. We also supported 14 diverse 
groups through community sponsorships; 
including hospices, schools and clubs. 
We’ve made a big investment in kits for 
local children’s sports teams, helping 
them to wear their colours with pride.

Supporting  
young people 
We’re working to help develop the skills 
and aspirations of young people from 
different backgrounds. Vaultex took on 
a number of graduates and interns this 
year, many of whom went on to secure 
long-term placements or full-time roles in 
Vaultex and other reputable organisations. 

And we’ll continue to provide a number of 
youth employment initiatives throughout 
2015. We are working closely with our 
shareholders and partner organisations to 
create more opportunities and avenues to 
support young people into employment, 
particularly those from deprived areas.

Environment  
and sustainability 
We continue to make changes big and small 
to reduce our impact on the environment. 
We’ve been working hard on cutting our 
energy consumption, and since 2009/10 
we’ve reduced it by 21.8%. This year, 
we’ve also identified key operational 
sites to take part in the Government’s 
Energy Savings Opportunity Scheme. 
Each will undergo an independent audit 
in 2015 to identify cost-effective energy 
efficiency recommendations. In addition, 
we’ve introduced a number of other key 
initiatives to reduce energy consumption via 
smart, automated software and hardware. 
We’ve also reduced paper consumption and 
costs through a new managed print system.
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less energy (approximately) is currently 
being used in our sites than in 200920%

of the waste from our sites is recycled 
and diverted from landfill 79%

organisations supported by 
Vaultex and its employees55

IT and telephony waste  
diverted from landfill100% 
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Vaultex has helped return  
£25 million to the UK Treasury 
– enough to pay for around 
138,889 ambulance call outs.

34 Corporate Social Responsibility
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Our People

Our strategy is to be at the forefront of a changing market. To do 
that requires new skills and new thinking. That’s why we have been 
making such a significant investment in our people’s development. 
We encourage everyone at Vaultex to develop their skills and put 
forward new ideas. We look to create inspirational role models 
and promote best practice. And we ensure everyone receives the 
right tools, training and support to succeed in their role, not least 
through our improved leadership development programme. 

Once again, this year, we have been making a significant 
investment in our engagement strategy. Initiatives from the 
introduction of a more competitive benefits package, to a 
smarter online approach to training, are helping us build a 
company that’s able to attract, develop and retain the very best 
talent. We also offer a raft of benefits aimed at improving health 
awareness, including running free health clinics at our sites. 

We take a holistic approach to encouraging engagement with 
our people, which includes a thriving social and CSR agenda. 
Many of our social and engagement activities throughout 
the year are linked to our CSR agenda, allowing our people 
to raise money and give support to the charities and local 
community groups that matter most to them. For the third year 
running, this investment in our people has resulted in a marked 
increase in engagement levels – this year up by 9% to 71%.

Our commitment to our people has also resulted in national 
recognition – we retained our Investors in People (IIP) Gold  
status for the fourth year running. Of the many thousands  
of organisations recognised by IIP, we are one of only 7%  
of IIP accredited UK companies that have achieved the  
Gold standard, for the effectiveness of our people investment 
strategy. In addition, Vaultex beat hundreds of other entries to 
be shortlisted for a number of people focused awards last year 
– competing head-to-head against many well-known brands.

Our commitment to our workforce is being repaid by their 
engagement, development and superb customer service.

Our people really do count.

We remain truly 
committed to maintaining 
and further improving 
employee engagement. 

Key to our strategy as a business is delivering a 
culture of engagement – a culture that results 
in a happy, motivated and productive workforce, 
as recognised by our high ranking Investors in 
People (IIP) Gold status. By empowering our 
people to get involved in their site, their business 
area and their community, we are creating an 
environment where new ideas flow readily, 
innovation flourishes and world-class quality 
standards are the norm.

38 Our People 39Vaultex Annual Report 2013/14



Vaultex has helped  
one of our customers 
save 1,218,000 working 
hours in a year – enough 
time to travel to Mars 
222 times.
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™

 “The Royal Mint truly believes in the value of a 
premium supply chain and our Supplier Awards 
demonstrate our commitment to working 
closely with our suppliers. It is fantastic that 
the contribution made by Vaultex has been 
recognised with these awards and I am thrilled 
that Supplier of the Year has been awarded to 
one of our key partners.”

– Andrew Mills, The Royal Mint Director of Circulating Coin

The Royal Mint is the world’s 
leading export mint, making 
coins and medals for around 
60 countries every year. 
However, its first responsibility 
is to make and distribute  
UK coins. 

The challenge

In August 2013, Vaultex won a  
tender to carry out an alloy extraction 
process for The Royal Mint to remove 
5p and 10p coins with Cupro Nickel 
content from circulation. The Royal 
Mint introduced Nickel-Plated Steel 
(NPS) coins as a replacement.

Our approach

Vaultex created a bespoke process 
to remove 65% of the Cupro Nickel 
coins over three years – an estimated 
£368 million of currency. We designed 
new equipment, including a specially 
commissioned magnetic device to check 
for impurities in the Cupro Nickel coins, 
and installed the new technology in our 
coin processing sites. To date, we’ve 
processed 5,829 tonnes of coins.  

The benefits

Big cost savings: The project has  
allowed The Royal Mint to return the  
sum of £25m to the UK Treasury to date.  

Award-winning partnership and service:  
We received three accolades at  
The Royal Mint Supplier Awards this 
year, winning Best Overall Delivery 
and Quality Performance, Working 
in Partnership (Direct Materials), 
and Overall Supplier of the Year.

Case study:

The Royal Mint
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Financial 
Overview



Cash Management remains an important 
part of the UK consumer economy, but 
it’s an industry that’s becoming ever more 
competitive. So it’s essential that Vaultex 
continues to improve its efficiency, and 
develops its product offering in order to stay 
at the forefront of the sector. Optimising and 
stabilising our cost base has been a key focus. 
It’s also given us a solid foundation from 
which to innovate, creating new products and 
services that add value for our customers, and 
increases Vaultex’s ability to operate across 
more areas of the cash value chain.   

Financial 
Overview

Over the past year, we’ve 
continued to look for ways 
to improve our financial 
management.

Investment 
We have invested in a number of new products that will help  
us achieve income growth. These include our ATM cassette 
packing solution (ICE) and online customer portal (Vaultex VIEW). 
These products will ensure we continue to differentiate ourselves 
from – and outstrip – our competitors. 

Although this investment has contributed to an increase in 
administrative expenses this year, the resulting new products  
have created revenue generating contracts that will position us 
well for the future.

We modified existing technology and commissioned new  
equipment to help us develop a brand new alloy extraction process 
for The Royal Mint, securing a new revenue-generating contract.

We’ve also invested in our people by improving our buildings  
and working environment. This has contributed to an improvement  
in our engagement scores, leading to a more motivated and 
productive workforce.

Control
We’ve received very positive reports from our internal and external 
auditors in recognition of our well managed risk profile. Our risk 
team also provides an additional level of expert checks. On top of 
this, all of our Note Circulation Scheme (NCS) accredited cash sites 
remain fully approved by the Bank of England.

The results from our annual stocktake continue to show very low 
levels of exposure, with 2014 being our best ever year. 

Efficiency 
Vaultex has switched to a regional operations model to help 
improve communication, standardise best practice and drive 
efficiency across all of our sites. As part of this model, we’ve 
consolidated our Leeds coin and note sites into a single supersite. 
We’re also due to complete the integration of our Manchester and 
Woolston sites this year. 

We’ve worked with our suppliers to make savings and looked 
across Vaultex to introduce new cost-saving solutions throughout 
our estate, including several IT solutions that help us improve 
operational and administrative efficiency, thus driving down costs.

There has been a focus on improving our processes and 
minimising our cash holdings which has resulted in decreased 
funding costs this year. 
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Consolidated Statement  
of Comprehensive Income
for the 52 weeks ended 3 October 2014

  52 weeks to 52 Weeks to 
  3 Oct 14 4 Oct 13 
  £’000 £’000

Revenue  94,259 92,859

Cost of Sales  (59,836) (59,850)

Gross Profit  34,423 33,009

Distribution Costs  (2,932) (3,658)

Administrative Expenses  (28,513) (24,305)

Other Income  1,519 699

Operating Profit  4,497 5,745

Finance Income  1 3

Finance Costs  (3,515) (4,682)

Finance Costs (Net)  (3,514) (4,679)

Profit Before Tax  983 1,066

Income Tax Expense  (319) (436)

Profit and Total Comprehensive Income For The Period  664 630

Consolidated Statement  
of Financial Position
at 3 October 2014

  3 Oct 14 4 Oct 13 
Assets  £’000 £’000

Non-Current Assets

Property, Plant and Equipment  33,837 34,951

Deferred Income Tax Asset  74 16

Total Non-Current Assets  33,911 34,967

Current Assets

Cash Inventories  139,800 159,422

Trade and Other Receivables  4,739 6,065

Cash and Cash Equivalents  1,489 1,506

Total Current Assets  146,028 166,993

Total Assets  179,939 201,960

Equity 

Capital and Reserves Attributable to Equity Holders of the Company

Ordinary Shares  10,000 10,000

Retained Earnings  3,676 3,012

Total Equity  13,676 13,012

Liabilities

Non-Current Liabilities 

Trade and Other Payables  83 117

Borrowings  20,000 20,000

Total Non-Current Liabilities  20,083 20,117

Current Liabilities

Provisions for Liabilities and Charges  223 223

Trade and Other Payables  23,928 20,346

Borrowings  122,029 148,262

Total Current Liabilities  146,180 168,831

Total Liabilities  166,263 188,948

Total Equity and Liabilities  179,939 201,960
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Consolidated Statement  
of Cash Flows
for the 52 weeks ended 3 October 2014

  52 weeks to 52 Weeks to 
  3 Oct 14 4 Oct 13 
  £’000 £’000

Profit before Income Tax for the Period  983 1,066

Adjustments for:

Depreciation on Property, Plant and Equipment  5,501 5,690

Loss on Disposal on Property, Plant and Equipment  52 7

Interest Income  (1) (3)

Interest Expense  3,515 4,682

Operating Cash Flows Before Movements in Working Capital  10,050 11,442

Decrease in Cash Inventories  19,622 72,779

Decrease / (Increase) in Trade and Other Receivables  1,326 (653)

Movement in Provisions for Liabilities and Charges  - (204)

Increase / (Decrease) in Trade and Other Payables  3,618 (2,254)

Cash Flows from Operating Activities  34,616 81,110

Interest Paid  (3,462) (4,760)

Tax Paid  (500) (400)

Net Cash from Operating Activities  30,654 75,950

Cash Flows from Investing Activities

Proceeds from Disposal of Property, Plant and Equipment    - 75

Purchase of Property, Plant and Equipment  (4,439) (8,130)

Interest Received  1 3

Net Cash used in Investing Activities  (4,438) (8,052)

Cash Flows from Financing Activities

Repayments of Borrowings  (26,233) (68,132)

Net Cash used in Investing Activities  (26,233) (68,132)

Net Decrease in Cash and Cash Equivalents  (17) (234)

Cash and Cash Equivalents at Beginning of Period  1,506 1,740

Cash and Cash Equivalents at End of Period  1,489 1,506
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www.vaultexuk.com

Innovation is 
our currency


